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EDITORIAL

Baridhara Society Annual General Meeting 2025: A Year of Unity, Resilience, and Progress

Respected Members of the Baridhara Society,

Assalamu Alaikum and Warm Greetings,

It is with great honor and shared pride that we present the Baridhara Society Annual Report 2025. As we
meet for this Annual General Meeting, we celebrate a year shaped by unity, progress, and meaningful
community engagement qualities that continue to distinguish Baridhara as one of Dhaka's most prestigious
residential areas.

Throughout 2025, the Executive Committee and our dedicated Sub-Committees remained focused on
strengthening administrative efficiency, improving services, and enhancing resident safety. Several major
initiatives were successfully implemented during the year, including the remodeling of the Society's security
system, the renovation of the Baridhara Society Office, the streamlining and digitalization of office processes,
and the launch of digital payment mechanisms to ensure faster, transparent, and convenient member
services. At the same time, preparations have begun for significant upcoming developments that will further
enhance our neighborhood. The renovation of Baridhara Park and the renovation and embankment
protection of the Baridhara RAJUK Lakeside Park are set to elevate the area's environmental resilience and
recreational value. The upcoming plan also includes the creation of a Multipurpose Sports Field within the
Baridhara RAJUK Lakeside Park, providing residents especially youth with a dedicated and modern space
for sports and outdoor activities.

Alongside these development efforts, 2025 has been a year of vibrant community participation. Various
cultural and social engagements strengthened the bonds among residents, reinforcing the sense of harmony
and shared values that define our community. As we look ahead, our commitment remains strong: to
continue modernizing our services, advancing sustainable growth, and ensuring that Baridhara remains
secure, inclusive, and future-ready for all residents.

We extend our heartfelt appreciation to the Executive Committee, Sub-Committees, office staff, volunteers,
and residents whose supports and contributions have made this year's progress possible. We hope this
report offers a clear and inspiring overview of our achievements and future vision.

Sincerely,
)

Shahriar Ibne Zaman
Joint Secretary General
and

Editor, Annual Report 2025
Baridhara Society
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Message from the President

Annual General Meeting 2025 - Baridhara Society
Dear Respected Members,
Warm greetings to you all.

It is a privilege to address you today as the President of our Society. Your trust, encouragement, and
active support have been the driving force behind our progress this year.

The Annual General Meeting offers us a meaningful opportunity to reflect on the work we have
undertaken together and to reaffirm our shared commitment to build a better Baridhara.

Our vision remains clear and ambitious: to transform Baridhara into a clean, vibrant, secure, and
inclusive neighborhood equipped with modern civic amenities and comparable to well-managed
communities such as those in Singapore. A neighborhood where residents of all ages feel connected,
engaged, and proud of their surroundings.

In addition to our landmark cultural programs such as Pitha Utsab, Pohela Boishakh, the Iftar Party,
and a successful Iftar Bazar we began this year with a strong focus on public health. Fulfilling our civic
responsibility, we partnered with DNCC to launch a mosquito eradication campaign alongside a major
drain-cleaning drive, further enhanced by installing nets on drain covers - an initiative that has
significantly reduced the mosquito problem. Additionally, we introduced a motorised speedboat to
effectively target mosquito larva and lake cleaning.

For the first time we introduced Ramadan Halaqa and Townhall Meeting and both were very much
appreciated by members and were very successful.

Our major focus this year has been the revitalization of our open spaces. The long-cherished
Baridhara Park is undergoing a well-planned renovation to restore greenery, improve walkways,
modernize seating and lighting, and create dedicated recreational and family-friendly zones.

A new Community Library has already brought fresh energy and daily activity to the park, enriching the
intellectual and cultural life of our neighbourhood.
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Similarly, significant progress has been made toward the transformation of the Baridhara Lakeside
RAJUK Park into a multipurpose, accessible, and resilient space. Plans include embankment
protection to safeguard the lake, upgraded walkways for safe movement, enhanced landscaping, and
dedicated multipurpose sports facilities to engage our youth and encourage healthy lifestyles.

The initial plans have been formally submitted to RAJUK, and this remains one of our flagship
development priorities for the coming year.

Security also remains at the heart of our commitment to residents. This year, we strengthened and
modernized the Society's security system by introducing clearer control measures, enhanced access
checks, systematic patrolling, and improved surveillance. A structured communication network now
ensures faster coordination across all zones. Additionally, road safety measures such as speed
management and traffic flow improvements were implemented to ensure safer, smoother movement
for residents.

All of these initiatives reflect our broader commitment to building a connected, safe, and forward-looking
Baridhara.

However, the success of our community ultimately depends on collective participation. | sincerely
encourage all residents to remain engaged, share ideas, and work with the Society to keep improving
our neighbourhood.

Thank you once again for your trust, patience, and partnership. Together, we will continue to

strengthen Baridhara and make it a model residential area for the entire city.

With warm regards,

ol ko

Sakif Ariff Tabani
President
Baridhara Society
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From the Desk
of
The Secretary General

Dear Members,

It is with sincere gratitude and a deep sense of responsibility that | reach out to you as the Secretary General of
the Baridhara Society. Being entrusted with this position is both an honor and a privilege, and | remain
committed to serving our community with dedication, transparency, and purpose.

During this year, my focus has been on strengthening the foundation of our Society's administration and
ensuring that our organizational processes reflect efficiency, clarity, and accountability. A well-functioning office is
vital to the success of any community, and | am proud of the steady progress we have made towards that goal.

We have worked diligently to improve our communication channels and member services. The introduction of
updated office procedures and a more responsive system have helped us serve members better and resolve
issues more swiftly. Alongside this, we continue to explore opportunities to apply technology that simplifies
operations and brings greater convenience to residents.

Equally important has been the revitalization of our committee structure. Dedicated conveners and members
have stepped forward to lead initiatives across various sectors from community services and infrastructure to
cultural and social engagement. Their collective enthusiasm and effort reflect the spirit of unity that defines the
Baridhara community.

Our Executive Committee meetings have remained a valuable platform for constructive discussion and
collaboration. Through these meetings, we continue to identify priorities, address challenges, and make
decisions that align with the long-term vision of the Society.

As we move forward, | am deeply thankful for the cooperation and goodwill shown by our members. Every act of
participation - whether large or small - strengthens our shared commitment to a better Baridhara.

Together, let us continue to nurture a community built on respect, integrity, and togetherness; one that stands as
a model of harmony and progress.

With warm regards,

ATM Matin
Secretary General
Baridhara Society
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MESSAGE FROM THE TREASURER

Md. Shaheen Igbal, CFA
Treasurer, Baridhara Society

Dear Members,

It is my privilege to present the audited financial statements for the year ended June 30, 2025, together with the
Proposed Budget for 2026. This year's report highlights not only our financial performance but also the progress
we have made in strengthening the Society's long-term financial foundation. As always, we remain committed to
full transparency and encourage members to actively participate in the review and discussion process before
and during the Annual General Meeting.

FY 2025 has been a strong financial year for the Society

We achieved 42% vyear-on-year revenue growth, supported by improved service management, higher
membership fee collections, and enhanced return from investment. In parallel, annual expenditures increased by
48% Y-0-Y, driven by structured investments in community events, maintenance programs, and service upgrades
ensuring tangible improvements in member services. Despite the higher expenditure base, the Society recorded
a remarkable 203% increase in surplus income after tax. Below graph shows our cost to income trend and
sources of income.
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Strengthened Investment & Balance Sheet Management
A key priority as the Treasurer of the society has been to protect the Society's financial assets while maximizing
safe, sustainable returns.

| am pleased to report that the investment portfolio generated an average yield of 11.4% in 2025, supported by a
low-risk asset allocation. Our increased exposure to risk-free Government Treasury Bills and Bonds strengthened
capital protection and liquidity, while also positioning the portfolio to benefit from potential mark-to-market gains in
the coming days as interest rates begin to normalize.

'. BARIDHARA SOCIETY | 05




ANNUAL REPORT 2025

This disciplined, dynamic fund management structure has not only enhanced this year's performance but also
laid a strong foundation for medium to long-term financial resilience.
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Expanding Capacity to supporting our community:

The Proposed Budget for 2026 reflects our continued commitment to improving community infrastructure while
maintaining prudent financial discipline. We are projecting the Society's revenue and expenditure to grow
compared to last year's budget.

These investments centred on priority development initiatives, such as upgradation of Baridhara Lakeside
RAJUK Park, Baridhara Park, and enhanced sports infrastructure, aimed at improving overall liveability and
meeting member expectations. Another important initiative this year was our salary rationalization program,
which aligns staff compensation with market standards and supports long-term retention of skilled human
resources. These strategic investments will ensure that Baridhara remains a secured, efficient, and vibrant
community, supported by a financially sound and forward-looking Society.

Your participation and feedback are vital to the continued success of the Society. | invite all members to share
their suggestions as we refine our priorities and community development plans.

| look forward to meeting you at the AGM.
With best regards,

S
Md. Shaheen Igbal, CFA

Treasurer
Baridhara Society
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Notice of Annual General Meeting, 2025

R ERT
@ Baridhara Society

aociETe | An organization of the residents of Baridhara

No.BS/2/EC/2025/407 November18, 2025

NOTICE
ANNUAL GENERAL MEETING, 2025

The 26th Annual General Meeting of Baridhara Society will be held on Saturday, December 13, 2025 at
10:30 am at Baridhara Park, (Park Road), Baridhara to consider the following agenda:

1. To confirm the minutes of the 25th Annual General Meeting held on December 20, 2024.

2. To consider and adopt the Annual Report of the Executive Committee of the Society for the year
2025.

3. To consider and adopt the Audited Statement of Accounts of the Society for the year 2024- 2025.

4. To appoint Auditors for auditing the Accounts of the Society for the year 2025-2026 and fix
remuneration.

5. To consider and approve the Annual Budget of the Society for 2026 (January 01 - December 31).
6. Miscellaneous, if any, with the permission of the Chair.
All Members of the Society are requested make it convenient to attend the meeting on time.

S

ATM Matin
Secretary General

Distribution: 1. All Members.
2. Notice Board.

Working to improve the quality of Neighborhood

Office Address : Tel : +88 02 222298720
93, Suhrawady Avenue, Apt. # A Mobile : 01328810969, 01317008001, 01304005004
Block-K, Baridhara, Dhaka E-mail : baridhara_society@yahoo.com
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November 20, 2025

Proceedings of the 25th Annual General Meeting held on Friday, December 20, 2024

The 25th Annual General Meeting of Baridhara Society was held at 11:00 am on Friday, 20 December 2024, at
Baridhara Park, Park Road, Baridhara. Mr. Feroz M. Hassan, President, Baridhara Society presided over the meeting.

The following members were present:

. Mrs. Sharmin Sultana - LM 902
. Md. Shaheen Igbal - LM 1150
. Mrs. Fatema Mazid - LM 748
Mr. M. Shamsul Alam Miah - LM 149

. Mrs. Shaela Banu - LM 770

. Mr. Shahriar Ibne Zaman - LM 1467

. Mr. Feroz M. Hassan - LM 3

. Mrs. Hafsa Baree Daisy - LM 696

. Mr. Eftekhar Uddin Feroz - SM 935

10. Mrs. Kaniz Fatima Chowdhury - SM 1200
11. Mrs. Rupa Rezina Khan - LM 457

12. Mr. Serajuddin Ahmed - SM 497

13. Ms. Jenny Fahima Rahman LM 657

14. Ms. Nilufar Rabbani - 741

15. Mrs. Juria Rana - LM 763

16. Mr. Aftab Ahmed - LM 512

17. Mrs. Zeenat Ara Alam (Shahinoor) - LM 323
18. Mr. Sheikh Nasim Imam - LM 561

19. Mr. Tariqg Mahmood - LM 867

20. Mrs. Mahfuza Rashid - LM 795

21. Mrs. Amena Feroz - LM 4

22. Mrs. Asfa Hussain - GM 167

23. Mrs. Mehrin Hassan LM 720

24, Mr. Saiful Islam - LM 360

25. Mr. Golam Adnan Ahmed- LM 828

26. Mr. ATM Matin - LM 877

27. Mrs. Nurun Nahar Rouf - SM 334

28. Mrs. Hosne Ara - SM 890

29. Mrs. Nasima Begum - LM 864
30. Mrs. Kismot Quader - LM 1742
31. Mr. Md. Abdur Rauf - LM 85

32.
33.
34,
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49,
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.

62

Mr. Nurul Islam (Shaju) - LM 1380

Mr. Quazi Sakhawat Hossain Lintoo - LM 316
Mrs. Sayeeda Qaiser - TR-LM 186

Syed Abu Naser Bukhtear Ahmed - SM 695
Mrs. Munira Afza Naim - LM 12

Dr. Jane Alam Ghani - SM 1459

Dr. Jamaluddin Ahmed FCA - LM 747

Md. Yusuf Ali Choudhury - LM 755

Mr. Subhash Chandra Ghosh - LM 555

Mr. Mostaqur Rahman - LM 25

Prof. Dr. Kaniz Moula - SM 846

Mr. M. Fasihur Rahman - LM 60

Mr. Fahim Hasan Abdullah - GM 1991

Mr. Samir Ahmed - LM 1115

Mr. Abul Kalam Azad - 1834

Mr. Mohammad Obaydur Rahman, FCS - LM 1902
Mr. M. A. Sattar - GM 111

Dr. Rowshan Ara Begum TR-LM 1238

Mr. Md. Ektiar Khan (Zaman) LM 543

Mrs. Sarah Ahmad Abedin - LM 1909

Mrs. Nurjehan S. Tabani - LM 179

Mr. Md. Shahjahan Chowdhury - LM 309
Mr. KA Mannan - LM 483

Dr. S. M. Akbar - LM 358

Mr. Munadir Islam - LM 351

Mr. Md. Nurul Islam Mollah - LM 918

Mr. Nadeem Husain - LM 210

Mr. KH Rashedul Ahsan - LM 468

Mr. Muntasir Prince Kareem - GM 840

Maj. Gen. ATM Abdul Wahab (Rtd) - LM 753
Mr. Dilip Das Gupta LM 8

Working to improve the quality of Neighborhood ':

Office Address :
83, Suhrawady Avenue, Apt. # A

Block-K, Baridhara, Dhaka

Tel : +88 02222298720
Mobile : 01328810969, 01317008001, 01304005004
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Mrs. Tanzina Ferdowsee - LM 1865

Mrs. Shamima Begum - GM 2007

Dr. Reshma Anam - LM 350

Mr. Alvee Rana - LM 1878

Mrs. Nafisa Anjum Nijhum Rana - GM 2027
Syed Al Farooque - LM 245

Mr. Touhid Shipar Rafiquzzaman - LM 842

Mr. Farhan Yusf Mamun (Mamoon) - LM 1034

Mr. Israr Ahmad Khan - LM 667

Mr. A.R.M. Tayeebur Rahman - LM 72
Mr. Mustafa Ameen - SM 1134

Mrs. Farah Deeba Abedin - GM 1988
Mr. Abdus Satter - LM 1670

Mr. Monzur Uddin Ahmed - LM 175

Mr. Fahd Alam Raad - LM 684

Mrs. Tahmina Alam - LM 1830

Major Imroze Ahmed (retd) - LM 1769
Mr. N.A.T.Rouf - SM 593

Barrister Nahian Ayman Shabab - LM 1883
Mrs. Bushra Ahmed Khan - GM 2028
Mr. Salim Ahmed - SM 1898

Mr. Engr. Minhajuddin Ahmed - SM 1862
Mrs. Parveen Kamal - LM 5

Mrs. Zakia Ahmed - LM 176

Mr. Mohammed Shafiqul Kabir - LM 1754
Md. Mahbub-UI-Alam - LM 1152

Mr. Salim Ullah - LM 670

Mr. M. A. Hoque - LM 208

Mr. Nazrul Islam Chowdhury - SM 1160

Opening of the Meeting

Mr. Shahriar Ibne Zaman opened the meeting by welcoming all attendees and invited the Office Bearers and
Executive Committee Members to take their seats on the Stage.

92. Md. Mostakur Rahman Mozumder - LM 580
93. Mr. Hamzah Saquif Tabani - LM 1876

94. Mr. Naim Hassan - LM 721

95. Mr. Farhad Mahmud Tipu - LM 886

96. Mr. Mahbubul Alam - LM 611

97. Mr. Mohammad Shamsul Alam - LM 11

98. Mr. Abu Reaz Alam - LM 160

99. Mr. Ali Ahmed Khan - GM 2034

100. Mrs. Ashna Shehzeen Hossain - GM 2033
101. Mr. Fazlul Haque - SM 1604

102. Mr. Md. Ali Masum Parvez Maruf - LM 1799
103. Mr. Ashiqur Rahman Khan - LM 743

104. Mr. Md. Abdullah Al Mamun - LM 1879
105. Md. Refayet - LM 821

106. Mrs. Tahera Muzaffar - SM 516

107. Mr. Arif Ahmed Chowdhury - LM 1835
108. Mr. Mohammad Kamal Uddin - LM 1401
109. Mr. Md. Abu Tayub - LM 537

110. Mr. Ghalib Mohammad Karim - LM 1423
111. Mr. Aleef Amir Pasha - LM 1530

112. Md. Kamal Hossain - LM 1212

113. Mrs. Zakia Akhter Choudhury - LM 184
114. Mr. Md. Rafiqul Islam - LM 559

115. Engr. Md. Maniruzzaman - SM 845

116. Mr. Amer Salim - LM 1128

117. Mrs. Rebeka Islam - GM 2006

118. Mrs. Nilufar Shireen - SM 1741

119. Mr. Nahian Zia Jaffrey - LM 1840

120. Mr. Sakif Ariff Tabani-LM16

After confirming the quorum, he called upon Moulana Arif Billah of Baitul Atig Mosque to recite from the Holy
Quran. The meeting commenced with the recitation, followed by Mr. Zaman's heartfelt thanks to the Imam.

In his opening remarks, Mr. Zaman highlighted the importance of unity within the Baridhara community,
comparing the Society with a family that must uphold harmony and mutual respect.

He then invited the President to officially inaugurate the 25th Annual General Meeting (AGM).

Working to improve the quality of Neighborhood
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Welcome Address by the President

The President welcomed all attendees and emphasized on the importance of the AGM, as an opportunity for
connection, reflection, and mutual learning. He delivered a speech summarizing his tenure and expressing
gratitude, as his term would conclude in December 2024.

Key points from the President's address:
Reflections on Challenges:

The President acknowledged ongoing challenges such as protecting the lakeside walkway, addressing pollution,
establishing sports and facilities for the children, and streamlining office operations. He stressed that these
issues should remain priorities for moving forward.

Achievements and Milestones:

The Society has successfully organized numerous cultural and community events, including the Pitha Utshob,
Paara Utshob, Children's Tournaments, the Health & Wellness Festival, and Walkathons. These events have
promoted joy, wellness, and intergenerational bonding.

Youth Engagement:

The President praised the active participation of Baridhara's young generation, particularly during the July
Movement and flood response. Their leadership, dedication and compassion were highlighted as inspirational.

Community Spirit:

The President emphasized that Baridhara is more than just a residential area. Rather, it is a close-knit family.
Events and Celebrations have fostered trust and unity within the community.

Embracing Technology:

The President mentioned notable advancements in embracing technology that includes the digital transformation
of membership management, billing, accounting, and human resources.

He also mentioned that the launch of the Society's website and mobile application has improved transparency
and accessibility.

A Model for Engagement:

In this context, the president mentioned that the Society has become a symbol of inclusive and engaged
community living. Collective participation has been a key factor in its success.

Looking Ahead:

In conclusion, the President expressed confidence in the future of the Society, urging continued unity and
commitment from members. He called upon the community to build on current achievements and to strive for a

more inclusive and vibrant Baridhara.
Working to improve the quality of Neighborhood
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The Notice of the 25th Annual General Meeting was formally placed before the members.
Agenda

1. To confirm the minutes of the 24th Annual General Meeting held on December 15, 2023.

2. To consider and adopt the Annual Report of the Executive Committee of the Society for the year 2024,

3. To consider and adopt the Audited Statement of Accounts of the Society for the year 2023 - 2024.

4. To appoint Auditors for auditing the Accounts of the Society for the year 2024-2025 and fix remuneration.
5. To consider and approve the Annual Budget of the Society for 2025 (January 01 - December 31).

6. Miscellaneous, if any, with permission of the Chair.

2.0 The election of the Executive Committee, 2025 - 2026 of the Society will be held after the AGM as per
schedule fixed by the Election Commission.

The Secretary General, due to time constraints, could not read his written speech and requested the members to
read it individually at their convenient time.

Agenda 1: To confirm the minutes of the 24th Annual General Meeting held on 15 December 2023.
The Secretary General presented the minutes of the 24th AGM. Several members raised concerns during the
review of the minutes. Some of the important reviews are as the following:

Mr. Fasihur Rahman (LM-60)-

- Expressed his concern for untimely distribution of Annual Report.
- Noted no visible improvement in leadership harmony.

- Suggested replacing manual garbage vans with motorized ones.
- Criticized the use of the term "going concern” in the audit report.
Dr. S. M. Akbar-

- Mentioned that AGM should be held on holidays and preferably in the afternoon.
- Raised concern over the service charge increase.

Mr. K. A. Mannan suggested not arranging the AGM on a Friday.
Mr. Naser Bakhtiar suggested to hold AGMs in the afternoon.

Following the discussions,

Mrs. Hosne Ara proposed to accept the minutes.
Mrs. Fatema Majid seconded the proposal.

Decision: The Minutes of the 24th AGM were approved.

Working to improve the quality of Neighborhood
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Agenda 2: To consider and adopt the Annual Report of the Executive Committee of the Society for
the year 2024

Proposed by: Dr. S. M. Akbar
Seconded by: Mr. Yusuf Ali Chowdhury

Decision: The Annual Report for 2024 was approved.

Agenda 3: To consider and adopt the Audited Statement of Accounts of the Society for the year
2023 - 2024.

The Treasurer presented the audited financial statements for the fiscal year 2023-2024, which were printed both
in the Annual Report and in a separate Financial Report booklet.

Discussion Points:

Mr. Jamal Uddin Ahmed, FCA-

- Highlighted that the term "going concern” is unsuitable for a society.
- Recommended using the word "surplus” instead of "profit."

- Called for documentation of all Sub-Committee meeting attendance.
- Suggested to include in future Finance Sub-Committee members who have finance backgrounds

Dr. S. M. Akbar-

- Mentioned that the Year label should be corrected to 2022-2023.

- Found discrepancy in reported interest income which was clarified by the Treasurer.
- Questioned the absence of a Provident Fund (PF) for the staff of the Society.

- Requested EC approved budget and inclusion of staff welfare in the budget.

Mr. K. A. Mannan recommended the presence of auditors at future AGMs.
Treasurer's Clarification-

- Interest rate has increased from 5% to 11.86% that explains the reason for higher income.
- 1% of revenue is allocated to staff welfare.
- Formation of Provident Fund requires NBR approval and it is taxable.

Working to improve the quality of Neighborhood
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Mrs. Munira Naim-

- Suggested that staff eligible for Zakat should be supported.
- The Treasurer and The President confirmed the creation of a Welfare Fund for the staff,

Mr. Dilip Das Gupta:

- Inquired about the amount of bonus reduction from BDT 18.6 lakh (2022-23) to BDT 13.24 lakh (2023-24).
- Mr. Treasurer explained that the reduction of the number of staff led to decrease expenses for bonus.

Other Suggestions:

- Cash flow to be included in next audit report.

- Investments under 365 days should be treated as current assets.

- Avoid terms like "capital” in a society's financials.

- Explore Islamic investment options.

- Correct depreciation treatment of real estate assets.

President's Remarks:

- Mr. President welcomed suggestions and proposals for involving financial experts in future Finance
Sub-Committees.

Approval:

Proposed by: Mr. Naser Bakhtiar

Seconded by: Dr. Jamal Uddin, FCA

Decision: The Audited Statement of Accounts for FY 2023-2024 was adopted and approved.

Agenda 4: To appoint Auditors for auditing the Accounts of the Society for the year 2024-2025 and
fix remuneration.

The Treasurer reported that four proposals were received for auditor appointment:

Firm Name Proposed Fee (BDT)
1. Hoda Vasi Chowdhury & Co. 70,000
2. Zahur and Mostafa 70,000
3. Ahsan Jamil & Co. 60,000
4. Redwan Rahman & Co. 60,000
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Mr. Naser Bakhtiar recommended appointing Hoda Vasi Chowdhury & Co., with a request to consider corrections
raised during the meeting and suggested negotiating fees to BDT 60,000.

Mr. President supported the involvement of financial experts in audit and finance-related tasks.

Mr. Alvee Rana expressed concern over past audit errors and requested more professionalism.

Decision: Hoda Vasi Chowdhury & Co. was appointed as Auditor for FY 2024-2025 at a fee of BDT 60,000.

Agenda 5: To consider and approve the Annual Budget of the Society for 2025 (January 01 -
December 31).

The Treasurer presented the Annual Budget 2025, with the following figures:

- Income: BDT 91,005,000/-
- Expenditure: BDT 83,330,889/~
- Surplus: BDT 7,674,111/-

Discussion Points:

Mr. Md. Abdur Rauf suggested more emphasis on sponsorship to reduce dependency on Society funds.
Dr. S. M. Akbar recommended presenting an interim budget along with provisional figures

Proposed by: Mrs. Munira Afza Naim

Seconded by: Mr. Dilip Das Gupta

Decision: The Annual Budget for the year 2025 was adopted and approved.

Agenda No. 6: Miscellaneous, if any, with permission of the Chair.

A variety of concerns, suggestions, and observations were raised by members during the Miscellaneous agenda.
The key points are summarized as follows:

1. Election process and Governance

Several members expressed dissatisfaction over the selection of the Executive Committee rather than
conducting an election, which they felt was undemocratic.

Mrs. Asfa Hussain stated that all institutions, government and non-government, must hold elections and
questioned why BS still follows an autocratic selection process. She insisted that elections be held, and if any
selection is made, members must be informed.

Mr. Naser Baktiar said elections must follow the Constitution, not personal preference. He questioned how
selection was allowed this time despite his earlier efforts to ensure elections. Regarding term limits, he clarified
that a past president may contest again after a gap, as the Constitution does not forbid it. He urged adherence
to the Constitution.
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Mr. Naseem Imam congratulated the President for successful programs such as Pitha Utsab and Para Utsab. He
expressed concern over avoiding elections, saying no one should select on behalf of members and deprive them
of voting rights. He added that selected candidates tend to be loyal to selectors rather than general members.

Mr Saju requested clarification on election rules, saying members want elections and will oppose imposed
selections.

Mrs. Zakia Chowdhury said elections are already mandated by the Constitution and should be followed without
debate. She praised the outgoing committee for their excellent work despite challenges.

Most of the members present echoed the need of proper and systematic election and to totally come out of
selection process.

The president mentioned that the outgoing Executive Committee and incoming Executive Committee present
here have heard the mandate given here and requested the incoming President and the EC members to ensure
actual election be followed so that members voting rights are established.

Mr. Nasim Imam and Mr. Naser Bakhtiar questioned the rationale behind bypassing elections and urged
adherence to the Society's Constitution.

The incoming President acknowledged the members' concerns about elections. He stated that several positions
had no contest, and candidates were elected unopposed after others withdrew their nominations.

He clarified that he was not selected by anyone but elected unopposed.

The chair and outgoing President acknowledged that the house has sent a very clear message in favor of
conducting elections in the future and welcomed the idea of strengthening the democratic process.

2, Community Events and Conduct

Pitha Uthshab and Paara Uthshab were recognized as signature community events by Mr. Nasim Imam.
Concerns were raised about:

- Unfair chair reservations during events using personal items.
- Lack of systematic ticket-based seating arrangements.
- Absence of Sub-Committee involvement in event execution.

Mr. Syed Al Faruk suggested allocating chairs based on ticketing to avoid confusion in future events.

Mr. Mustafa Ameen, Architect, expressed his dissatisfaction that he was not awarded the Baridhara Park
renovation project, contrary to speculation. He stated that he intends to voluntarily contribute his services for
the benefit of the community.
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3. Communication Etiquette

Multiple members, including Prof. Dr. Kaniz Moula, Mr. Yusuf Ali Chowdhury, and Major Imrooz expressed
concerns over:

- Aggressive behavior in WhatsApp and other platforms.
- Personal attacks and disrespectful comments.

Members were urged to maintain decorum, both in digital and physical settings, and be respectful and
constructive in their communication.

Major Imrooz highlighted serious vulnerabilities in the security of the area, especially during the July-August
movement. He emphasized the need for in-house security guards instead of relying solely on private firms.

Mr. Alvee Rana submitted a petition with over 100 signatures from residents regarding the pressing security
issues. He requested that it be recorded in minutes.

The President acknowledged the concerns and assured that the matter would be addressed.
4. Infrastructure and Environmental Issues

Prof. Dr. Kaniz Moula requested immediate repair of the open drain on Road 11 (East side). She and others also
raised concern about sound pollution due to increased vehicle movement, particularly affecting Suhrawardy
Avenue.

Mr. Syed Al Faruk recommended:

- Introducing driver awareness training to mitigate noise pollution.
- Cleaning the lake with a Sewage Treatment Plant (STP) for better mosquito control.
- Mentioning membership numbers next to attendee names in the Annual Report for clarity.

Timing of AGM:

Dr. S. M Akbar, Mr. K. A. Mannan, and others suggested avoiding Fridays and for future AGMs. If held on a
Friday, it should be after Jumma prayers.

Digital Display System:

Major Imrooz proposed using digital screens and microphones to ensure that all attendees can follow
discussions.

AGM Minutes Circulation:

Major Imrooz further recommended that the AGM minutes be circulated within 20 days, allowing time for
members to submit feedback on the draft version.

Mr. Yusuf Ali Chowdhury proposed limiting an individual's term to two lifetime terms in the EC, wit datory
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Annual Report Availability:
Prof. Dr. Kaniz Moula suggested that the Annual Report be distributed at least two weeks prior to the AGM date.
Financial Clarification Request:

Mrs. Munira Naim asked the outgoing President to disclose the current financial position of the Society before
the new committee assumes office. She also inquired whether recent events were funded from Society funds or
through sponsorships.

Mr. Nurul Islam (Shaju) raised two key concerns:

a) The Membership Sub-Committee had only two members, whereas other Sub-Committees had more. He
wanted to know the reasons.

b) There was a BBQ Program at Baridhara Lakeside RAUJK Park in which the participation of the Cultural Affairs
Sub-Committee was not enough.

The Convener of the Cultural Affairs Sub-Committee clarified that he was informed of the program by the
President himself and he was aware that the program would be a successful one under the guidance and
leadership of the President.

Mrs. Munira Naim urged the newly elected President to actively engage all EC members and Sub-Committees in
planning and executing programs. She recommended holding monthly meetings with all Sub-Committees.

5. Suggestions from the Chair
In response to the wide-ranging discussions, the President proposed two initiatives:

a. Open House:
- To be held within the next three months, allowing all members to voice their concerns and set clear
priorities.

b. Six-Month Work Plan:
- A structured plan to be developed for the first half of the term, in consultation with all relevant Sub-Committees.

6. Additional Comments

Mr. Asif praised the achievements of previous Committees.
Mr. Nurul Islam (Shaju) made an emotional appeal for mutual respect between members and leadership.

Closing Remarks

The outgoing President, Mr. Feroz M. Hassan thanked all members, committee leaders, and the general body for
their continued engagement and support. He reiterated the importance of collective leadership and inclusive
practices.
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2.0. : Election of the Executive Committee, 2025-2026.

A-three-member Election Commission was earlier formed by the Executive Committee for conducting the
Election of the Executive Committee for the years 2025-2026. The Election Commission consists of Mr. Farhad
Mahmud Tipu as the Chief Election Commissioner, Mrs. Tahera Muzaffar and Mr. M. Shamsul Alam Miah as
Election Commissioners.

The Election Commission took their chairs on the stage. The Chief Election Commissioner announced the results
of the election. The following 19 persons were elected uncontested for the Executive Committee for the year
2025-2026:

1. Mr. Sakif Ariff Tabani - President

2. Mr. Tarig Mahmood - Vice President

3. Mrs. Shaela Banu - Vice President

4. Mrs. Sharmin Sultana - Vice President

5. Mr. ATM Matin - Secretary General

6. Mr. Shahriar Ibne Zaman - Joint Secretary General
7. Mr. Shaheen Igbal - Treasurer

8. Mrs. Amena Feroz - Member

9. Mrs. Juria Rana- Member

10. Mr. Syed Tanvir Hussain- Member

11. Mrs. Hafsa Baree (Daisy) - Member

12. Mrs. Zeenat Ara Alam (Shahinoor) - Member
13. Mrs. Nilufar Rabbani- Member

14. Mr. Md. Nurul Islam Mollah- Member

15. Mr. Fahd Alam Raad- Member

16. Mr. Samir Ahmed- Member

17. Mrs. Jenny Fahima Rahman- Member

18. Mr. Golam Adnan Ahmed- Member

19. Mrs. Mahfuza Rashid- Member

Recommendation: The Election Commission advised formulating standard Election Rules to ensure democracy
and transparency in future elections.

There being no further issues to be discussed, the President declared the end of the AGM giving thanks to all
for their presence and valuable contributions.

Fenoz M. Hassan

President /’I
Baridhara Society
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et e
TARIQ MAHMOOD SHAELA BANU
VICE PRESIDENT VICE PRESIDENT

ATM MATIN SHAHRIAR IBNE ZAMAN  MD. SHAHEEN IQBAL
SECRETARY GENERAL JOINT SECRETARY GENERAL TREASURER

AMENA FEROZ JURIA RANA SYED TANVIR HUSAIN HAFSA BAREE (DAISY)
MEMBER MEMBER MEMBER MEMBER

ZEENAT ARA ALAM (SHAHINOOR)  NILUFAR RABBANI MD. NURUL ISLAM MOLLAH FAHD ALAM RAAD
MEMBER MEMBER MEMBER MEMBER

SAMIR AHMED JENNY FAHIMA RAHMAN GOLAM ADNAN AHMED  MAHFUZA RASHID
MEMBER MEMBER MEMBER MEMBER
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Sub-Committees their Conveners, Co-Conveners and Members of 2025

Security Sub-Committee
Convener | Mr. ATM Matin | Co-Convener | Mr. Shahriar Ibne Zaman
Members
1. Mr. Fahim Hasan Abdullah 6. Mr. Samir Ahmed
2. Mr. Golam Adnan Ahmed 7.  Mr. Syed Tanvir Husain
3. Mr. Salim Ullah 8. Mr. Gulam Moinuddin Ahmed (Ronnie)
4, Mr. Md. Ali Masum Parvez Maruf 9. Mr. Ghalib Mohammad Karim
5. Mr. Amer Salim
Welfare Sub-Committee
Convener | Mrs. Amena Feroz | Co-Convener | Mrs. Afroza Islam Chowdhury
Members
1. Dr. Naima Reza Chowdhury 6. Mrs. Bilkis Begum
2.  Mrs. Nurjehan S. Tabani 7. Mrs. Hosne Ara
3. Mrs. Khurshida Ahmed 8. Mrs. Mumtaz Anowar Mrs. Samah Kabir
4, Mrs. Nasima Begum 9. Mrs. Selina Perveen
5. Mrs. Afreen Mahiuddin 10. Mrs. Nishat Huda
Senior Members Affairs Sub-Committee
Convener Ms. Nilufar Rabbani Co-Convener Ms. Mahfuza Rashid
Ms. Nasima Begum Yasmin
Members
1. Mrs. Munira A. Naim 5. Mrs. Hafsa Baree (Daisy)
2. Dr. Naima Reza Chowdhury 6. Mrs. Zeenat Ara Alam (Shahinoor)
3. Mrs. Nurjehan S. Tabani 7. Mrs. Taslima Choudhury Kona
4. Mrs. Khurshida Ahmed Poly 8. Mrs. Razia Anwer
Pitha Utshob Sub-Committee
(Under Office Bearers)
Vice President | Mrs. Shaela Banu Vice President & Joint | Mrs. Sharmin Sultana
Convener Secretary General Mr. Shahriar Ibne Zaman
Co-Conveners
Members
1. Mrs.Tahmida Sayeed 5. Mrs. Nurjehan S. Tabani
2. Mrs. Hafsa Baree (Daisy) 6. Mrs. Nilifar Rabbani
3. Mrs. Khurshida Ahmed Poly 7. Mrs. Juria Rana
4, Mrs. Chobi Rouf 8. Mrs, Shirin Shila
Civic Amenities Sub-Committee
Convener Md. Mostakur Rahman Mozumder Co-Conveners Mrs. Nasima Matin
Mr. Samir Ahmed
Mr. Fahmi Mursaleen
Members
1. Ms. Ishrat Jahan Sharmin 2. Ms. Sharmin Nasir

(. BARIDHARA SOCIETY | 20




ANNUAL REPORT 2025

Baridhara Park Sub-Committee

Convener | Mrs. Juria Rana

| Co-Convener ] Ms. Muntaz Anwar

Members

1. Ms. Ishrat Jahan Sharmin
2. Ms. Moklema Bashir (Shanti)
3. Ms. Lamia Hossen (Rimi)

4. Mrs. Rina
5. Mr. Alvee Rana

Youth Engagement and Development Committee

Convener Mr. Md. Nurul Islam Mollah Co-Conveners Mr. Fahd Alam Raad
Mr. Naushad Choudhury
Members
1. Mr. Samir Ahmed 6. Mr. Nahian Zia Jaffrey
2. Ms. Jenny Fahima Rahman 7.  Mr. Hamzah Saquif Tabani
3.  Mr. Nazmul Sanim Alam 8. Mr. Ghalib Mochammad Karim
4. Mrs. Mehrin Hassan 9. Mr. Shadab Sajid
5. Ms. Nazia Tareq

Digitalization and IT Sub-Committee

Convener | Mr. Shahriar Ibne Zaman | Co-Convener | Mr. Samir Ahmed
Members
1. Mr. Md Shaheen Igbal ] 2. Syed Tanvir Husain
Baridhara Lakeside RAJUK Park Sub-Committee
Convener Engineer Md. Abu Taher | Co-Convener | Mr. Golam Adnan Ahmed
Members

1. Mr. Md. Feroz Alam 2. Mr. Md. Rafiqul Islam

3. Mr. Abul Kalam Azad

Membership Sub-Committee

Convener | Mrs. Sharmin Sultana | Co-Convener | Ms. Jenny Fahima Rahman
Members
1. Mrs. Shaela Banu 6. Ms. Nilufar Rabbani
2. Mrs. Nurjehan S. Tabani 7. Syed Tanvir Husain
3. Mrs. Hafsa Baree (Daisy) 8. Mrs. Zeenat Ara Alam (Shahinoor)
4, Mr.Golam Adnan Ahmed 9. Mr.Samir Ahmed
5. Mrs. Mahfuza Rashid

Finance Sub-Committee

Convener | Dr. Jamaluddin Ahmed, FCA | Co-Convener | Mr. Tarig Mahmood
Members
1. Mr. Md. Shaheen Igbal 2. Mr. Sheikh Nasim Imam
3. Mr. Fayaz Atiqul Islam
Media & Publication Sub-Committee
Convener Mr. Nehal Ahmed Co-Conveners Syed Tanvir Husain
Mr. Shahriar lbne Zaman
Members
1. Mr.Samir Ahmed 2. Mr. Golam Adnan Ahmed
3. Ms. Jenny Fahima Rahman
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Library Sub-Committee
Convener | Mr. Tarig Mahmood | Co-Convener | Mrs. Sharmin Sultana
Members
1. Mr. Feroz M. Hassan 3. Ms. Jenny Fahima Rahman

2. Mr. Samir Ahmed

Animal Welfare Sub-Committee

Convener | Ms. Nazia Tarigq | Co-Convener | Mrs. Nishat Khan
Members
1. Mr.Samir Ahmed 4. Mr. Naushad Choudhury
2. Mr. Golam Adnan Ahmed 5. Mr. Hamzah Saquif Tabani
3. Mr. Yaman Karim

Special Sub-Committee Development Project

Convener Mr. Sakif Ariff Tabani Co-Conveners Mr. ATM Matin
Mr. Shahriar Ibne Zaman

Members

1. Mr. Feroz M. Hasan | 2. Mr. Md. Abdur Rauf

Special Sub-Committee Office Transformation

Convener | Syed Tanvir Hussain | Co-Convener | Mr. Shahriar Ibne Zaman

Members

No

Baridhara Medical Centre Sub-Committee

Convener Dr. Naima Reza Chowdhury Co-Conveners Prof. Dr. Kaniz Moula
Mrs. Nurjehan S. Tabani

Members

1. Mr.Md. Mostakur Rahman Mozumder | 2. Mrs. Nasima Matin

Iftar Party Sub -Committee
(Under Office Administration)

Convener | Mrs. Zeenat Ara Alam (Shahinoor) | Co-Convener | Mrs. Sharmin Sultana
Members
1 Mr. Shahriar Ibne Zaman 4, Ms. Nilufar Rabbani
2 Ms. Jenny Fahima Rahman 5. Mrs. Hafsa Baree (Daisy)
3. Mrs. Nurun Nahar Rouf 6. Mrs. Nurjehan S. Tabani

Pohela Boishakh Sub-Committee

Convener | Mrs. Hafsa Baree (Daisy) | Co-Convener | Mrs. Shaela Banu

Organizing Committee

1. Mr. Shahriar Ibne Zaman 5. Mr. Fahd Alam Raad

2. Mrs. Nurun Nahar Rouf 6. Ms. Nilufar Rabbani

3. Mrs. Nasima Matin 7. Mr. Samir Ahmed

4, Mr. Golam Adnan Ahmed

Cultural Program Committee
1; M Khurshida Ahmed 5. Mrs. Zeenat Ara Alam (Shahinoor)
2. Mrs. Mahfuza Rashid .. .
; 6. Mrs. Shirin Shilla

3. Mrs. Mahmuda Sarwar Emily 7 Mrs. Shaima Ha
4. Mrs. Juria Rana ) ) 9
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Chartered Accountants

Independent Auditor's Report to the Members of Baridhara Society
Report on the Audit of the Financial Statements

Opinion
We have audited the financial statements of Baridhara Society (the "Society"), which comprise the statement of
financial position as at 30 June 2025, and the statement of income and expenditure and statement of receipts

and payments for the year then ended, and notes to the financial statements, including material accounting
policy information.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the Society as at 30 June 2025 and of its financial performance and its receipts and payments for the
year then ended in accordance with International Financial Reporting Standards (IFRS) as explained in note 2.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities
under those standards are further described in the Auditor's Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the Society in accordance with the International Ethics
Standards Board for Accountants' International Code of Ethics for Professional Accountants (including
International Independence Standards) (IESBA Code), together with the ethical requirements that are relevant
to our audit of the financial statements in Bangladesh, and we have fulfilled our other ethical responsibilities in
accordance with these requirements and the IESBA Code. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements
and Internal Controls

Management is responsible for the preparation of financial statements that give a true and fair view in
accordance with IFRSs as explained in note 3 and other applicable laws and regulations and for such internal
control as management determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Society's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless management either intends to liquidate the Society or to cease operations, or has no
realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Society's financial reporting process.

National Office : BTMC Bhaban (6t & 7" Floor), 7-9 Karwan Bazar Commercial Area, Dhaka-1215, Bangladesh
Chattogram Office : Delwar Bhaban (4th Floor), 104 Agrabad Commercial Area, Chattogram-4100, Bangladesh
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Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statement are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain professional
skepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient
and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Society's internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by management.

Conclude on the appropriateness of management's use of the going concern basis of accounting and, based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the Society's ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor's report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on
the audit evidence obtained up to the date of our auditor's report. However, future events or conditions may
cause the Society to cease to continue as a going concern.

Sabbir Ahmed FCA, Partner
ICAB Enrolment no: 770

Hoda Vasi Chowdhury & Co
Chartered Accountants

Firm Enlistment No: CAF-001-057

Dhaka, 22 November 2025
DVC No:2511220770AS868169
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Baridhara Society Chowdhury & Co
Statement of financial position
As at 30 June 2025

30-Jun-25 30-Jun-24
Particulars Notes Taka Taka
Assets
Non-current assets
Property, plant and equipment 3.00 8,418,761 11,213,316
Investment in long-term fixed deposit receipts (FDR) 4.00 40,000,000 40,000,000
Investment in Government Treasury Bond 5.00 86,000,000 43,000,000
Interest receivable on Treasury Bond 6.00 1,357,713 975,585
Interest receivable on FDR (long-term) 7.00 28,336,000 21,191,930
Total non-current assets 164,112,474 116,380,831
Current assets
Advances, deposits and prepayments 8.00 2,319,571 2,730,502
Other receivables 9.00 200,000 340,000
Investment in Government Treasury Bills 10.00 2,683,195 9,200,330
Investment in short-term fixed deposit receipts (FDR) 4.01 10,000,000 -
Interest receiveble on Government Treasury Bills 11.00 237,847 -
Interest receivable on FDR (Short-term) 44,231 -
Cash and cash equivalents 12.00 973,904 3,442,526
Total current assets 16,458,747 15,713,358
Total assets 180,571,221 132,094,190
Liabilities and fund
General fund 13.00 97,349,787 88,553,797
Membership fund 14.00 35,798,000 32,458,000

133,147,787 121,011,797
Non-current liabilities
Deferred tax liabilities 15.00 7,493,948 6,096,067
Loans and borrowings 16.00 32,300,000 -

39,793,948 6,096,067

Current liabilities
Liabilities for expenses 17.00 3,099,799 2,142,971
Provision for income tax 18.00 4,529,686 2,843,355
Total current liabilities 7,629,485 4,986,326
Total liabilities 47,423,433 11,082,393
Total liabilities and fund 180,571,221 132,094,190

These financial statements should be read in conjunction with the annexed notes

ok

22—\

Treasurer Secreta eneral President

See the annexed report of even date

Sabbir Ahmed FCA, Partner
ICAB Enrolment No: 770

Dhaka, 22 November 2025
DVC No: 2511220770AS868169

Hoda Vasi Chowdhury & Co
Chartered Accountants
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Baridhara Society ChOWdhury & Co
Statement of income and expenditure
For the year ended 30 June 2025
5 2024-2025 2023-2024
Particulars Notes Taka Taka
Income
Receipts from service charges 19.00 36,333,530 25,512,056
Interest income 20.00 13,108,959 8,943,858
Membership fees 21.00 2,566,000 572,000
Sponsorship 22.00 4,300,000 5,000,000
ID card 1,432,700 699,200
Events and activities 23.00 3,430,250 2,216,036
Total 61,171,439 42,943,150
Expenditure
Salaries and allowance 24.00 23,669,934 18,391,774
Utilities 25.00 1,186,616 1,067,681
Maintenance expenses 26.00 6,867,973 2,847,763
Development expenses 27.00 232,425 448,780
Events and activities 28.00 7,826,355 3,795,668
Administrative and other expenses 29.00 9,507,933 6,643,902
Total 49,291,236 33,195,568
Surplus /(deficit) of income for the year 11,880,203 9,747,582
Income tax expense
Current tax 30.00 (1,686.331) (746,507)
Deferred tax 31.00 (1,397,881) (6,096,067)
Surplus/(deficit) of income after tax 8,795,990 2,905,009

These financial statements should be read in conjunction with the annexed notes

22— o] i

Treasurer Secreta eneral President

See the annexed report of even date

Sabbir Ahmed FCA Partner
ICAB Enrolment No: 770
Hoda Vasi Chowdhury & Co
Chartered Accountants

Dhaka, 22 November 2025
DVC No: 2511220770AS868169
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Baridhara Society
Statement of receipts and payments
For the year ended 30 June 2025

Boeiiaiiion 2024-2025 2023-2024

Taka Taka
Receipts
Opening balance 3,442,526 7,502,385
Cash in hand 1,944 12,780
Cash at bank (Brac Bank Ltd. (A/C # 2001323020003) 863,269 -
Cash at bank (Dhaka Bank PLC. (A/C # 2181500000016) 2,577,314 7,489,605
Membership fees 5,906,000 2,537,000
Service charge received from members 36,473,530 25,512,056
Sponsorship from city bank 3,000,000 5,000,000
Receipts from various events 4,730,250 2,169,790
Receipts from 1D card 1,432,700 699,200
Encashment of treasury bill 46,500,090 56,800,558
Encashment of fixed deposit receipts - 35,000,000
Loan Receipt from Trust Bank 44,600,000 :
Interest income 7,089,846 7,750,041

149,732,416 135,468,645
Total 153,174,943 142,971,030
Payments
Salaries and allowance 23,049,351 18,077,327
Utilities 1,179,935 1,065,251
Maintenance expenses 6,867,973 2,847,763
Development Expenses 232,425 448,780
Events and activities 7,651,636 3,795,668
Administrative and other expenses 5,240,193 3,805,124
New fixed deposits issued 10,000,000 -
New Treasuree Bill 83,591,508 108,954,642
Purchases of property, plant and equipment 980,350 533,949
Loan return to Trust Bank 12,300,000 -
TAX & Excises duty on Bank Interest 1,107,668 -
Total expenses 152,201,038 139,528,503
Closing balance 973,904 3,442,527
Cash in hand 12,625 1,944
Cash at bank-BRAC Bank PLC., 62,676 863,269
Cash at bank-Dhaka Bank PLC. 898,603 2,577,314
Total 153,174,943 142,971,030
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Baridhara Society Chowdhury & Co

Notes to the financial statements
As at and for the year ended 30 June 2025

Background Information about the association.

Baridhara Society (the "Society") has been established by the residents of Baridhara and Registered under the
Societies Act XXI of 1860 with the aim to encourage and foster a spirit of welfare and understanding among
the residents of Baridhara.

Significant accounting policies

2.01 Basis of accounting

These financial statements have been prepared under the historical cost convention and following the
recognition and measurement principles of International Financial Reporting Standards (IFRS) as applicable
for a not for profit entity like the Society. Certain disclosures required by IFRS are not provided in these
financial statements as management consider that the Society being a not for profit entity with limited user of
financial statements, such additional disclosures are not required.

2.02 Property, plant and equipment (tangible fixed assets)
Tangible fixed assets are stated at cost less accumulated depreciation and impairment losses, if any. Fixed
assets costing less than BDT 1,000 are recognized as expenditure irrespective of their useful lives.

2.03 Depreciation

Depreciation is charged on all fixed assets on straight line method. Depreciation charge commences from the
date of the respective asset is either acquired or become ready for use. Depreciation charge ceases from the
month when the asset is disposed off. The rates of depreciation are stated below:

Name of Fixed Assets Rates of Depreciation

(%)
Furniture and Fixtures 10%
Telephone and Mobile Sets 10%
Boundary Wall, Grill, Gate etc. 10%
Building/Apartment 10%
Office Renovation 10%
Security Post 10%
Electric equipment 20%
Bi-Cycle 20%
Motor Cycle 15%
Computer & Printer 25%
Television & fridge 25%
Air-Conditioner 25%
Fan 15%
Water Tank 10%

2.04 Cash and cash equivalents
Cash and cash equivalents comprise cash in hand and cash at bank which were held and readily
available for use of the entity without any restriction.

2.05 Revenue recognition
Revenue is recognized both on cash / accrual basis. The Society derives majority of its revenue from the
membership fees, service and security charges, garbage sale, sponsorship, issuance of ID card and
interest on bank deposits. Considering materiality and current status of the operation, revenue is
recognized on cash basis on all income other than garbage sale and interest on bank deposits.
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Chowdhury & Co

Fund:

General Fund

Fund balance represents the accumulated surplus of income over expenditure of the Society.
Membership Fund

Receipt from various types of membership is not taken to income rather included in membership fund.

Functional and presentation currency
These financial statements are presented in Bangladesh Taka (Tk) which is the Society's functional
currency.

Reporting period
These financial statements cover the reporting period of twelve months commencing from 01 July 2024
to 30 June 2025.

Date of authorization
These financial statements have been authorized for issue by the Executive Committee on 08 December
2024.

Income tax

Current tax is the expected tax payable on the taxable income for the year, using tax rates enacted or
substantively enacted at the reporting date, and any adjustment to tax payable in respect of previous
years. The applicable tax rate for the Society at the reporting period was 27.5% since the Society is
primarily for a not for profit purpose and dealing with charitable activities for its members, it has been
concluded that income tax is only applicable on interest income. No deferred tax has been recognised
due to unique tax structure.

General

a) Figures appearing in the financial statements have been rounded off to the nearest Taka.

b) Previous year's figures have been rearranged whenever considered necessary to conform to the
current year's presentation.
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Property, plant and equipment
Cost

Opening balance

Add: addition during the year

Closing balance

Accumulated depreciation
Opening balance
Add: charged during the year

Closing balance

Written down value

Details are provided in annexure-A

Investment in long-term fixed deposit receipts (FDR)
Trust Bank PLC ('044-0490000289)
Trust Bank PLC ('044-0490000298)

2024-2025 2023-2024
Taka Taka
31,833,390 31,299 441

980,350 533,949
32,813,740 31,833,390
20,620,074 17,000,245

3,774,905 3,619,829
24,394,979 20,620,074
8,418,761 11,213,316
25,000,000 25,000,000
15,000,000 15,000,000
40,000,000 40,000,000

The above FDRs have been kept at Trust Bank PLC, Bashundhara Branch for 6 years which will be

matured in 2026.

Investment in Short-term fixed deposit receipts (FDR)

Dhaka Bank PLC (218-345-0000-348) 10,000,000 -
10,000,000 -

Investment in Government Treasury Bond

2 years bond - 6,000,000

5 years bond 24,500,000 17,500,000

10 years bond 29,500,000 19,500,000

20 years bond 32,000,000 -
86,000,000 43,000,000

The Society has invested in above Government Treasury Bond under the custody of BRAC Bank PLC.

Interest receivable on Government securities
Opening balance
Add: addition during the year

Less: encashment during the year

Interest receivable on FDR (Long-term)
Opening balance

Add: addition during the year

Less: income tax at source reversed

Less: excise duty

975,585 -
1,357,713 975,585
2,333,298 975,585

(975,585) -
1,357,713 975,585

21,191,930 17,456,828
5,665,471 5,253,701
1,518,599 (1,518,599)

(40,000) -

28,336,000 21,191,930

The Society has invested in long term FDR named "Trust Money Double Scheme" which will be matured on
05 November 2026. Meanwhile, the bank has credited interest amount after deducting tax to the FDR
accounts of the Society. Therefore, the interest income is taxable at the time of redemption and hence the
amount of TDS has been kept as provisional tax deducted at source under advances, deposits and
prepayments. However, during the year the management has changed the policy to accrue gross amount of
interest receivables without deducting tax since this interest income is taxable at the time of redemption.
Accordingly, the provisional tax deducted at source kept in prior year has been reversed.

(. BARIDHARA SOCIETY | 31




ANNUAL REPORT 2025

Hoda Vasi
Chowdhury & Co
2024-2025 2023-2024
Taka Taka
8.00 Advances, deposits and prepayments
SSL BD Ltd. for SMS bundle 5,000 5,000
Security for telephone 10,000 10,000
Security for WASA 20,000 20,000
Security house rent -security house 33,500 33,500
Security house rent-Baridhara Society medical service 40,000 40,000
Provisional tax deducted at source for long term FDR (note 8.01) - 1,518,599
Advance income tax (note 8.02) 2,211,071 1,103,403
2,319,571 2,730,502
8.01 Provisional tax deducted at source for long term FDR
Opening balance 1,518,599 -
Addition during the year - 1,518,599
1,518,599 1,518,599
Transferred to FDR accounts (1,518,599) -
Closing balance - 1,518,599
Refer to note 7
8.02 Advance income tax
Opening balance 1,103,403 169,540
Addition during the year 1,107,668 933,863
2,211,071 1,103,403
Adjusted during the year - -
Closing balance 2,211,071 1,103,403
9.00 Other receivables
M/s. Sadik Enterprise 200,000 340,000
200,000 340,000

Sadik Enterprise has been selected to dispose the wastage of Baridhara Society and in return it pays BDT
170,000 monthly to the Society from the income from sale of wastage collected.

10.00 Investment in Government Treasury Bills
364 days T-Bill 2,683,195 9,200,330
182 days T-Bill

2,683,195 9,200,330

The Society has invested in above Treasury Bills and Bond under the custody of BRAC Bank PLC.
Details are shown in annexure A

11.00 Interest Receivable on Government Treasury Bills

Opening balance - E

Addition during the year 237,847 -

Less: encashment during the year - -
237,847 -

12.00 Cash and cash equivalents

Cash in hand 12,625 1,944

Cash at bank (Dhaka Bank PLC. (A/C # 2181500000016) 898,603 2,577,314

Cash at bank (BRAC Bank PLC. (A/C # 2001323020003) 62,676 863,269
973,904 3,442,526

(. BARIDHARA SOCIETY | 32




13.00

14.00

14.01

14.02

15.00

16.00

General fund
Opening balance

Add. Net surplus/(deficit) of income over expenditure

Membership fund

Categories of members

Life members
TR-Life members
Senior members
TR-Senior members
Associate members
General members

Total members
Membership fund

Lite Membership 2023-2024
TR-Life Membership 2023-2024
Senior Membership 2023-2024
TR-Senior Membership 2023-2024
Life Membership 2024-2025
TR-Life Membership 2024-2025
Senior Membership 2024-2025
TR-Senior Membership 2024-2025
Total Membership Fund

Deferred tax liabilities
Opening balance

Deferred tax expenses during the year

Closing balance

Loan and borrowings
Trust Bank PLC.
Total loan and borrowings

31

—

39

12
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2024-2025 2023-2024
Taka Taka
88,553,797 85,648,788
8,795,990 2,905,009
97,349,787 88,553,797
35,798,000 32,458,000
Total Members
30-Jun-25 30-Jun-24
1001 962
13 11
161 149
5 5
459 355
296 238
1935 1720
B/F 30,493,000 30,493,000
(50,000X24)+(70000X7) 1,690,000 1,690,000
(5.000X1) 5,000 5,000
(25000X8)+(35000X2) 270,000 270,000
(5,000X0) - -
(70000X39) 2,870,000 -
(5000X2) 15,000 -
(35000X12) 455,000 -
35,798,000 32,458,000
6,096,067 =
1,397,881 6,096,067
7,493,948 6,096,067
32,300,000 -
32,300,000 -

The Society has taken cash collateral limit of BDT 36 million from Trust Bank PLC. @ 2% p.a. above the
financial instrument rate to meet up day to day expenses.
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2024-2025 2023-2024
Taka Taka
Liabilities for expenses
Liabilities for expenses(17.01) 2,569,799 1,597,971
Other liabilities (17.02) 530,000 545,000
3,099,799 2,142,971
Liabilities for expenses
Salaries 2,102,977 1,467,394
Electricity bill 48,850 55,596
Telephone bill 2,080 520
Internet bill 23,000 15,000
WASA Bill 13,328 9,461
Audit fee 69,000 50,000
Accrued interest 310,564 -
2,569,799 1,597,971
Other liabilities
Advance for Security Deposit -Hawkers Garbage 300,000 300,000
Security deposits 230,000 245,000
530,000 545,000
Provision for income tax
Opening balance 2,843,355 2,096,848
Add: current tax expenses 1,686,331 746,507
4,529,686 2,843,355
Less: adjusted during the year - -
4,529,686 2,843,355

Current tax has been calculated @25% (2024: 27.5%) as applicable for Society on interest income.

Receipts from services

Receipts of service charges

Receipts for security services

Received from hawkers (Garbage sale)

Less: garbage sale received for last year income
Add: garbage sale receivable

Interest income

Interest income on short-term FDR

Accrued interest income from long-term FDR
Interest income from short term- Treasury Bill
Interest income from short term- Treasury Bond
Interest Income on short notice deposits

Interest expenses for loans and borrowings

Income from membership fees
General membership fees
Membership renewal fees
Associate membership fees

19,217,900 14,468,700
15,095,630 9,003,356
2,160,000 2,040,000
36,473,530 25,512,056
340,000 340,000
200,000 340,000
36,333,530 25,512,056
44,231 850,746
5,665,471 5.253,701
2,237,238 1,760,142
5,284,258 975,585
188,325 103,685
(310,564) .
13,108,959 8,943,858
448,000 22,000
1,229,000 447,000
889,000 103,000
2,566,000 572,000
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2024-2025 2023-2024
Taka Taka
Receipts from sponsorship
Lake side park sponsorship 2,000,000 5,000,000
Pitha utshob sponsorship 300,000 -
Pohela Boishakh sponsorship 500,000 -
Road sign sponsorship 1,000,000 -
4,300,000 5,000,000
Receipt for events and activities
Pitha utshob ticket collection 872,400 708,000
Miscellaneous income 801,000 192,336
Receipt from medical campaign 840,150 747,200
Sale of nomination paper 320,000 =
YEDC: Games & Sports 227,000 283,500
Shehri Program Registration 34,000 -
Pohela Boishakh Card Sell 243,200 -
Football coaching 47,500 270,000
Staff welfare 45,000 15,000
3,430,250 2,216,036
Salary & other related expenses
Salary and wages 23,049,351 18,077,327
Add: this year provision 2,102,977 1,467,394
Less: last year provision (1,467,394) (1,155,947)
Refund of security deposit (15,000) -
Deduction as security deposit = 3,000
23,669,934 18,391,774
Electricity, gas & wasa
Electricity, gas & water- current year 711,113 813,006
Add: provision for the year: -
Electricity bill 48,850 55,596
WASA bill 13,328 9,461
773,291 878,063
Less: provision for last year:
Electricity bill 55,596 44,752
WASA bill 9,461 3,037
65,057 47,789
708,234 830,274
Telephone, mobile & internet
Telephone, mobile and internet- current year 468,822 252,245
Add: provision for the year: -
Internet bill 23,000 -
Telephone bill 2,080 520
49,3,902 252,765
Utilities
Electricity, gas and wasa (24.01) 708,234 830,274
Telephone, mobile and internet (24.02) 478,382 237,407
1,186,616 1,067,681
Less: provision for last year:
Telephone bill 520 358
Internet bill 15,000 15,000
15,520 15,358
478,382 237,407
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28.01

Maintenance expenses
Security service maintenance
Civic amenities maintenance
Baridhara park maintenance
Lakeside park maintenance
Tree plantation

Office maintenance

Service charge-BS office
Repairs and maintenance
Road sign maintenance

Development expenses
Baridhara park development
Lake side park development

Events and activities

Pitha utshob

Iftar & dua mahfil

AGM programme

Election

Quarbani programme

Legal and professional fee
Cultural program

Football coaching

Donation for cloth distribution
BS medical services (28.01)

BS medical services

Salary and wages

Maintenance

Medical support instrument/medicine
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2024-2025 2023-2024
Taka Taka
3,290,770 042,273
967,713 791,875
189,196 152,104
468,752 457,404
158,680 167,899
759,640 137,913
72,000 72,000
162,307 03,455
798,915 32,840
6,867,973 2,347,763
148,925 382,080
83,500 66,700
232,425 448,780
1,558,185 962,759
957,686 742,659
447,760 276,896
174,719 -
65,700 104,200
586,000 2,000
2,302,608 652,896
45,000 305,000
500,000 -
1,188,697 749,258
7,826,355 3,795,668
882,499 457,940
297,133 282,948
9,065 8,370
1,188,697 749,258
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2024-2025 2023-2024
Taka Taka
Administrative and other expenses
ID card- service 277,500 131,050
Media & publication 146,397 -
Printing & stationery 535,655 262,102
Conveyance 53,340 10,540
Uniform & liveries 249,030 240,430
Auditors fees 76,500 50,000
Postage & courier 5,955 6,615
Soap and detergent 214,300 206,300
Mosquito insecticide 2,276,095 757,345
Bank charges 26,570 199,030
Entertainment 153,769 52,151
Renewal and registration 44,100 6,600
CC camera installation to B. L. Park 592,620 239,118
YEDC: Games & Sports 432,643 243,987
Software development - 300,000
Excise duty deducted from FDR 40,000 284,000
Depreciation 3,774,905 3,619,829
Other expenses(bad debt) - 34,805
Treasury bond premium cost 608,554 -
9,507,933 6,643,902
Current tax expenses
Interest income 13,108,959 850,746
Less: Accrued interest income (29,975,790) (22,167,515)
Add: Accrued in prior year 22,167,515 24,031,342
Interest income receipt during the year 5,300,683 2,714,573
Income tax rate 25.00% 27.50%
Add: income tax expenses for the current year 1,325,171 746,507
Add: Prior year tax 361,161 -
Total 1,686,331 746,507
Deferred tax expenses
Accrued interest at the end of year 29,975,790 22,167,515
Accrued interest at the beginning of the year (22,167,515) -
7,808,275 22,167,515
Income tax rate 25.00% 27.50%
1,952,069 6,096,067
Less: effect of changes in tax rate (22,167,515 * 2.5%) (554,188) -
Deferred tax expenses | 1,397,881 | | 6,096,067 |
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Condolence: A Tribute to Our Departed Members

It is with heavy hearts and profound sadness that the Baridhara Society marks the
passing of several respected members who departed in 2025. Their absence leaves a
significant void, but their memories, contributions, and presence remain etched in the
tapestry of our community.

We extend our deepest and most heartfelt condolences to the families, friends, and
loved ones of those we have lost. We hope they find strength and solace during this
difficult period.

The Society respectfully remembers and honors the lives and contributions of the
following esteemed members:

Azimuddin Ahmed Syed Feroze Ahmed
(Past President)

A.A.M. Zakaria Dr. Md. Jinnat Ali | Mainuddin Ahmed Sayeeda Qaiser Quazi A.F.M Zainul Abedin

They were valued members of the Baridhara family, and their presence enriched our
community life. May their souls rest in eternal peace. They are, and always will be
deeply missed and fondly remembered.
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The aﬁnual YEDC Badminton Toumament was ﬁeld
on January 31 and February 1, 2025 at the Baridhara
Lakeside RAJUK Park Court. Inaugurated by

Mr. Michael DeNeef of AISD,
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Badminton Tournament 2025: Celebrating Sportsmanship and Community Spirit

ANNUAL REPORT 2025
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TOURNAMENT
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the event featured 46 teams and drew over 200

spectators. Baridhara's youth contributed both
as players and volunteers, creating a spirited
and supportive atmosphere. The tournament
concluded with a Prize Giving Ceremony
honoring champions and participants.

(. BARIDHARA SOCIETY | 44




ANNUAL REPORT 2025

Pitha Utshab 2025: A Cultural Cornerstone of Baridhara

The Baridhara Pitha Utshab 2025, held on Saturday, February 8, 2025 at Baridhara Park, proudly upheld its
two-decade legacy as a vibrant celebration of Bengali heritage. This meticulously organized cultural showcase
reaffirmed the Society's commitment to preserving and promoting our rich national traditions.

As one of the Society's signature social events, the festival welcomed 1,400+ attendees and was elevated by the
presence of distinguished national and international guests. Among them were the Adviser for Planning of the
Government, The Chief Justice of Bangladesh, Ambassadors and High Commissioners of different countries, as
well as senior government and police officials. All dignitaries were warmly received and seated by the Society's
Office Bearers, underscoring the event's significance as a key diplomatic and community gathering. The evening
began at 6:30 PM with a lively cultural performance featuring renowned singers, followed by the heart of the
festival-traditional Pithas prepared live on-site. A diverse array of delicacies such as Patishapta, Vapa, Chita,
Chitoi, Chapti, Jilapi, Special Duck Curry, and many other traditional foods highlighted authentic Bengali Culinary
artistry.

The event also secured strong external support, with Dhaka Bank Limited serving as a generous sponsor. Media
coverage from Channel i, 71 TV, and Jamuna TV further enhanced the festival's visibility.

In summary, the Baridhara Pitha Utshab 2025 seamlessly blended cultural richness with well-coordinated
execution, delivering a memorable experience for all and reinforcing its status as the Society's premier annual
cultural celebration.
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The Baridhara Society Iftar Bazar 2025
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The Baridhara Society Iftar Bazar 2025, held for 28 consecutive days during Ramadan 1446 AH at Baridhara Park, emerged
as one of the year's most successful community initiatives. Its primary goal was to offer residents convenient access to a
wide variety of iftar delicacies within Baridhara, allowing them to enjoy their favourite items without the traffic congestion or
hassle of traveling to multiple restaurants outside the neighborhood.

The Bazar featured carefully curated resident-led stalls, ensuring high-quality, hygienic, and diverse iftar offerings throughout
the month. The smooth operation was further supported by dedicated security and sanitation teams, which kept the
environment consistently clean, safe, and enjoyable.

The initiative not only provided daily convenience but also created a warm, communal Ramadan atmosphere where families
and neighbors gathered in a shared spirit. The positive feedback from residents highlighted the strong demand for such
community-centered services. Overall, the Baridhara Iftar Bazar 2025 strengthened neighborhood unity and set a
commendable benchmark for future resident-focused events.

(. BARIDHARA SOCIETY | 46




ANNUAL REPORT 2025

Spiritual Deepening: Ramadan Midnight Halaga and Suhoor 2025

During the Holy Month of Ramadan in March
2025, the Baridhara Society Youth Engagement
& Development Committee (YEDC), in
collaboration with SHELTECH, organized the
successful "Ramadan Midnight Halaga and
Suhoor" spiritual program.

Held on every Thursday night for deep
reflection, the initiative aimed to provide youth,
members, and families with a valuable
opportunity to deepen their spiritual and ethical
understanding.

The interactive series featured renowned
international Islamic scholars from the UK and
Canada, offering profound insights. Highlights
included:

@ Shaykh. Sharif H. Banna (Oxford University,
UK) on "Ramadan: A Spiritual Detox."

® Ustadhah Noureen Khan applying the
teachings of "Surah Al Fatiha."

® Ustadhah Shahpar Sattar sharing the story
of "Maryam (a.s)."

e Sheikh Alaa Elsayed focusing on "From
Fasting to Flourishing."

Additional contributions came from Aha
Ghayyuur, Imam Shuaib Mansoori, Ustadhah
Razia Hamidi, and Farah Islam. Each session
inspired personal growth and strengthened
community unity, concluding with a communal
Suhoor gathering. This well-received initiative
successfully contributed to the spiritual and
social well-being of the Baridhara community.
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Baridhara Society Iftar Party 2025
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The Baridhara Society held its Iftar Party on March 8, 2025, creating a meaningful occasion for
spiritual togetherness and community bonding. The event saw exceptionally high participation from
members and notable attendees, including Ambassadors and diplomatic representatives, reflecting
the Society's strong reputation and commitment to international goodwill.

Renowned Islamic scholar Shaykh Sharif H. Banna of Oxford University delivered inspiring
reflections, adding depth to the gathering. The well-organized event, marked by record attendance,
highlighted the Society's dedication to cultural preservation and strengthening community unity.

Sﬂ‘ I°§50|tM ~-O7:00 P
L Barltharca Park
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Independence Day Observation 2025

The Baridhara Society observed Independence Day on March 26, 2025 with a respectful and solemn
ceremony at Baridhara Park. Executive Committee members and residents honored the martyrs and
freedom fighters through activities such as hoisting the national flag, a moment of silence, and special
prayers. The event highlighted the values of freedom, democracy, and national unity while fostering
patriotism and historical awareness, especially among youth. The successful program reflected the
Society's dedication to promoting social responsibility and national identity within the community.
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Pohela Boishakh 1432 Celebration 2025
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The Pohela Boishakh 1432 Celebration, held on April 14, 2025 at Baridhara Park, offered a joyful and culturally
meaningful start to the Bengali New Year. With over 800 attendees, the event brought residents and guests
together in a spirited display of unity, festivity, and shared heritage.

——=

The celebration beautifully showcased the essence of Bengali tradition through soulful musical performances
and elegant cultural dances that reflected the rhythm, color, and depth of our artistic identity. The festive
atmosphere was further enriched by an authentic Boishakhi menu featuring Panta Bhat, a variety of Bhortas,
Fried Fish, Jilapi, and other timeless delicacies-honoring the culinary heritage that defines this auspicious day.

This year's event reaffirmed the community’s commitment to preserving age-old customs, celebrating cultural
diversity, and passing these traditions to younger generations. It strengthened social harmony within Baridhara
and reinforced Pohela Boishakh's enduring role as a symbol of renewal, hope, and collective pride.

v
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Four Society Joint Program with DNCC

In 2025, the Baridhara Society actively participated in a joint collaboration with Gulshan, Banani, and
Niketon Societies, together with the Dhaka North City Corporation (DNCC), to address shared urban
challenges and strengthen the roadmap for a cleaner, safer, and more organized neighborhood. Held
on May 24, 2025, this collective effort brought together community leaders and senior DNCC officials,
including the Administrator, Mr. Mohammad Azaz, reflecting a unified commitment to long-term
community improvement.

During the session, key priorities jointly emphasized were improved road maintenance, reliable street
lighting, and better-planned civic infrastructure. The Societies also highlighted the need for enhanced
public spaces particularly park upgrades, lakeside improvements, and safer sports and recreation
facilities for all age groups. Environmental and public health measures were central to the discussions,
with strong advocacy for year-round dengue prevention, effective waterlogging mitigation, and
structured waste and cleaning systems. Traffic safety concerns, especially the regulation of
battery-operated rickshaws, were also raised to ensure safer mobility within residential areas.

A significant outcome of this collaborative initiative was DNCC's declaration of all four societies as
officially Silent Zones, reinforcing the residential character and safety of the area.
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Baridhara Society Townhall Meeting

The Townhall Meeting on June 28, 2025, successfully established a direct and productive
partnership between Baridhara residents and the Dhaka North City Corporation (DNCC).
Presided over by Baridhara Society President Mr. Sakif Ariff Tabani and attended by DNCC
Administrator Mr. Mohammad Azaz, the event focused on identifying and jointly addressing
key civic priorities.

Residents raised major concerns including indiscriminate increases in holding tax,
enforcement of speed limits, noise pollution, animal welfare, and improved public health
through effective mosquito control. Administrator Azaz responded positively, pledging full
government support. Many commitments are already underway, with extensive drain cleaning

BARIDHARA SOCIETY
TOWNHALL 2025

Dale: 28 June, 2025, Saturday, Tims: 5:30 PM - T:30 PM

A major outcome of the meeting was the commitment to establish a one-point service center,
streamlining municipal services and giving residents a centralized, efficient platform for issue
resolution. This proactive initiative marks a significant step in strengthening collaboration between
DNCC and the Baridhara community, setting a solid precedent for future community-driven
governance.
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Pollikobi Jashim Uddin Library: A New Cultural Cornerstone in 2025

-

Recognizing that people are increasingly forgetting books due to the "humdrum of digital
devices", the Baridhara Society took a significant step in 2025 by establishing the "Pollikobi
Jashim Uddin Library". The primary goal was to connect people with books and foster a culture
of reading within the neighborhood.

The initiative involved creatively renovating previously unused DNCC building within the
Baridhara Park to create a sanctuary that is also aesthetically beautiful. This success has
helped the library instantly become a cherished place of community gathering for all residents.

The new facility now boasts an impressive collection of approximately 2000 books.

The library was officially inaugurated on the 9th of August, 2025 by the esteemed DNCC
Administrator, Mr. Mohammad Azaz, alongside the President of the Baridhara Society, Mr. Sakif
Ariff Tabani.

The initiative has been widely applauded by residents. Its diverse collection has successfully
attracted a broad readership, including many foreigners living in Baridhara, promoting
community inclusion. This project successfully reinforces the Society's dedication to enriching
the social and intellectual fabric of the neighborhood.
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Maintenance Contract Renewal of Baridhara Lakeside RAJUK Park
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On October 11, 2025, the Baridhara Society held the Baridhara Lakeside RAJUK Park Maintenance Contract
Renewal Program to renew its partnership with RAJUK. At the event, the Baridhara Lakeside Park
Maintenance Contract was officially extended for five years (2025-2030), ensuring stable and high-quality
upkeep of the park. A Memorandum of Understanding was also signed to strengthen cooperation on park
development, security, and community initiatives.

The Society successfully advocated for key environmental and planning issues, prompting RAJUK to agree
to a lakeside soil-erosion preservation project and to approve the Master Plan for comprehensive park
renovation. The event, attended by 26 senior RAJUK officials including the Chairman, highlighted strong
government support and reinforced the collaborative relationship between the Society and regulatory
authorities. Executive Committee members were present to execute the agreements.

IQ BARIDHARA SOCIETY | 54



ANNUAL REPORT 2025

Four Society Joint Program with RAJUK

A significant achievement in civic advocacy occurred on November 3, 2025, when the Baridhara
Society, collaborating with the Banani, Gulshan, and Niketan Societies, participated in a crucial joint
consultation at Shahabuddin Park. This landmark event showcased the power of unified community
action in the diplomatic zone.

The meeting successfully brought together top government officials, including the Chairman of RAJUK
and senior representatives from DNCC, DESCO, and WASA, to directly address critical service issues
impacting our neighborhoods. The residents actively participated in discussions and engaged directly
with government authorities on vital topics such as utility reliability, maintenance, and infrastructure
development.

This successful gathering highlighted the collective strength and unity of the area's residents and
societies. By creating this crucial platform for immediate feedback and collaborative problem-solving,
the Societies effectively held service providers accountable and laid the groundwork for future
infrastructure improvements. This joint program set a powerful precedent for cross-society
collaboration and results-driven advocacy.
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Senior Citizen Health & Wellbeing Seminar, 2025

A "Senior Citizen Health & Wellbeing Seminar" was arranged by Baridhara Society on Tuesday, 02
December 2025 at the Baridhara Diplomatic Enclave Club Ltd. Activities included talks and presentations
by UK/USA experts on cardiac problems, heart problems, memory issues, and old age-related cancers.

This program, which aimed to create health and wellbeing awareness through expertise of professionals
from UK & US, was followed by dinner.

An Exclusive Program for
1"E'emg|"1 Merrébers t?/f
) aridhara Socie -
- . in Partnership with Agidah Klﬂh

HEALTH & WELLBEING SEMINAR

A Legacy of Care Strengthening Social Bonding
ENTRY PASS COLLECTION

Date F
2 December 2025 (Tuesday) Please collect your it
i FREEENTRY PASS specialist
4:00 PM - 8:00 PM o BaRdhara advisory consultation
Venue 30 November 2025? uncy] First-come first-served
Baridhara Diplomatic ***Registration required***
Enclave Club Limited Dinner will be served to all attendees
KEY ACTIVITIES INCLUDE
Overall Management of || Memory problem Overview of
management heart and their common cancers
of stroke problems mcmagement in old age

The objective is to create awareness through expartlsa of professmna!s
from UK & USA. ;
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PGD{ n Clinical aumgsychlmg P.!os UI% Interventional Cardiol Counsalﬂnfg P%ch
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Membership Report 2025: Growth & Engagement

The year 2025 has been a landmark period for community engagement. Recognizing the importance
of a robust member base, the Executive Committee (EC) launched a massive, targeted enroliment
drive from August 15th to October 31st. This proactive initiative was a resounding success, serving as
the primary catalyst for our growth.

As a direct result of this extensive campaign, the Society successfully enrolled 285 new members by
October 31, 2025. This surge-particularly the addition of 153 Life Members has significantly
strengthened the financial health and vitality of the Baridhara Society.

Life Members (LM) 21 132 153
Senior Members (SM) 10 16 26
General Members (GM) 20 6 26
Transfer (TR-LM) 3 2 5
Associate Members (AM) 57 | 18 56
Grand Total 111 174 285
Member Enrolment 2025
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Remodelling in 2025 LR & a3

The integrity and safety of the Baridhara community remained the paramount priority for the Executive
Committee throughout 2025. The Society executed a comprehensive, multi-faceted strategy to
upgrade significantly both physical and human security infrastructure, ensuring a more proactive and
fortified environment for all residents.

Strategic Investment in Personnel and Training

Investment in human capital was key to this significant upgrade, focusing on specialized roles and
enhanced capacity building. The security team saw a strategic increase in size with the recruitment of
new manpower, including the critical addition of dedicated lady guards to enhance monitoring and
support. The overall strength of male guards was increased, and a highly experienced Security
Manager was appointed to oversee all operations.

To ensure continuous vigilance and professionalism, the Society instituted mandatory weekly and daily
training sessions-combining theoretical instruction and practical exercises for both new and existing
security personnel. Furthermore, the efficiency of patrolling and response times improved significantly
with the purchase of new transport, enabling immediate and expansive deployment across the
neighborhood.

Physical Infrastructure and Access Control

Major structural and physical deterrents were installed to fortify the Society's perimeter and control
access points:

® Boundary Fortification: Security along the perimeter was strengthened through the deployment of
Barbed-wire and Concertina-wire set atop boundary wall across Suhrawardy Avenue, acting as a
crucial physical deterrent. A new Boundary Wall was also built on Road 14 to eliminate unauthorized
access points and complete perimeter integrity.

® Access Point Modernization: Two new security boxes have been built at key entry and exit gates,
providing better shelter and monitoring capabilities for our guards. A permanent watchtower has been
installed on the north side of Suhrawardy Avenue to enhance surveillance over a critical zone.

® Enhanced Communication: The Society secured frequency from BTRC and installed a full Walkie Talkie
System, significantly enhancing the response capabilities of the security team.

® Traffic Management: To improve vehicular movement and safety, road dividers were installed on
Embassy Road, Dutabash Road, UN Road, and Park Road. Additionally, speed breakers have been
installed on UN Road and Park Road to mitigate speeding risks.

@ Security Vetting: To streamline entry and exit protocols, the Society began issuing specialized
motorcycle stickers for registered member vehicles, enhancing security vetting processes.
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Operational Excellence and Collaboration

The Society maintained a high standard of operational coordination with external agencies for superior
crime prevention. Security coverage was maximized through a significant increase in patrolling frequency
and revised routes across all zones.

Crucially, Inter-Agency Coordination remained proactive with the LOCC (Law and Order Coordination
Committee) and relevant government Law Enforcement teams. This dedicated effort was recognized
institutionally this year: in addition to the President's role as a de facto member of the LOCC Trustee Board,
the Secretary General of the Society was appointed as the Joint Secretary of the Trustee Board of LOCC.
This enhanced representation significantly bolsters the security position and resilience of our community.

These strategic investments in 2025 have yielded a demonstrably safer and more secure environment,
reflective of the Society's unwavering commitment to the well-being of its members.

"Watchful Eyes, Rapid Action-
Securing Baridhara 24/7"

(. BARIDHARA SOCIETY | 59



ANNUAL REPORT 2025

Civic Amenities and Strategic Maintenance in 2025

Cleaning

To ensure the long-term hygiene and flow of our
drainage network, the Society executed a massive
drain cleaning drive over nine months, from January
to September 2025. Working in close consultation
with the City Corporation, we managed a dedicated
labor force for deep internal cleaning while the City
Corporation facilitated the removal of heavy soil and
debris. This collaborative effort successfully rehabilitated
the drainage network from Road No. 1 to 7, with the
City Corporation further supporting the initiative by
installing new slabs and tiles to restore structural
integrity.

Dengue and Chikungunya

To address the public health threat of mosquito-borne &
diseases, the Society adopted a comprehensive
strategy. This strategy moved beyond traditional
methods, incorporating physical barriers like
aluminum fine netting at drain mouths to block
mosquito breeding, alongside a rigorous schedule of
fogging and the application of eco-friendly biological
larvicides. Furthermore, embracing modernization, we §
initiated a Proof of Concept using the "Moshar
Machine", testing automated technology to control
mosquitoes without relying solely on chemicals.

Road Cleanup and Garbage Collection

Achieving zero-waste visibility remains our primary
focus, especially when managing the significant
operational demands we face in key areas. For
example, Baridhara generates approximately 10 tons
of waste daily across 19 roads, and we successfully 3
clean all of this waste every day. To ensure we meet
this critical daily undertaking, we implemented
significant improvements to our waste management
operations. We re-engineered garbage collection
processes to optimize routes and minimize the time
waste remains outdoors. Furthermore, to boost
workforce morale and guarantee maximum
operational efficiency regardless of weather
conditions, all cleaning staff were equipped with new,
professional uniforms and raincoats.
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Strategic Partnerships and Data-Driven
Improvements

Moving toward a smarter operational model, the
Society engaged external specialists for a waste
management Proof of Concept (PoC). By actively
tracking collection volumes and analyzing disposal
patterns, we are now using real-world data to identify
specific operational gaps. This insight is allowing us
to implement precise improvements and bridge the
gap between our current performance and global
best practices.

Addressing Waterlogging

Looking ahead, resolving the persistent waterlogging
on Roads No. 13 and 14 remains a critical priority.
Moving away from temporary fixes, the President of
the Society is scheduled to hold bilateral discussions
with the Chief Executive Officer of DNCC. This high-level
engagement aims to secure a permanent engineering
solution to the drainage bottlenecks in these specific
zones, ensuring long-term relief for residents during
heavy rainfall.

ANNUAL REPORT 2025
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Digitalization & Technology Enhancement
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During the year, Baridhara Society continued its
strategic focus on digital transformation to improve
service quality, enhance operational transparency, and
deliver a unified resident experience. Significant
progress was made across all key digital touchpoints,
strengthening the Society's ability to serve its
community efficiently and responsively.

Our resident portals and mobile applications have
evolved into fully functional service hubs, enabling
residents to access information, submit requests, and
communicate with the Society more conveniently than
ever. The development of an improved user experience
ensures that interactions across web, mobile, and
support channels remain consistent, intuitive, and
responsive.
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A major achievement this year was the digitalization of
payment collection, allowing residents to complete
payments in a faster, safer, and more transparent — [ouiee omemosoons i s e m o v

manner. This shift has reduced manual interventions,

improved reconciliation accuracy, and enhanced data visibility for the Finance and Operations teams.
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Looking ahead, the Society is preparing to launch its Integrated Payment Gateway, which will unify all
Society-related payments into a single, automated system. Once activated, it will streamline resident
transactions, strengthen financial reporting, and support our long-term roadmap of building a secure, smart,
and digitally empowered community.
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Baridhara Park: The Green Heart of our Community

Baridhara Park continues to stand as the invaluable 'Green Heart' and primary recreational asset of
our Society, perfectly reflecting our commitment to high-quality amenities and community well-being for
all residents. Maintenance efforts this year were highly focused on enhancing biodiversity and safety.
The Park landscape was significantly enriched through a major plantation drive, adding vibrant
flowering varieties such as the iconic Krishnachura, Jarul, and Sonalu alongside native fruit trees like
Mango and Jackfruit, ensuring a visually stimulating and sustainable environment.

Security was reinforced, leading to the necessary reinforcement of the perimeter boundary grill,
safeguarding the entire park space. Furthermore, recreational utility was significantly improved for
families by installing specialized football field netting for organized sports and successfully establishing
a dedicated, secure Children's Corner. Recognizing its vital role as the community's central venue for
major events like the Iftar Bazar, the Park's continuous upkeep is an operational priority.

To sustain and enhance the excellence and usability of the Park, the Executive Committee has
planned a comprehensive renovation project to modernize amenities in the coming year, ensuring the
park remains a premier sanctuary for all residents. Baridhara Society have already obtained the
necessary permission from DNCC regarding this.

| I e J TR = .
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DNCC Approved Design of Baridhara Park Renovation
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Baridhara Lakeside RAJUK Park: A Vision for a Greener Baridhara

The Baridhara Society has led a major initiative to restore and enhance Baridhara Lakeside
RAJUK Park, strengthening Baridhara's identity as a secure, eco-friendly, and high-quality
residential area.

1. Major Restoration Initiative (2025)
® | aunched a comprehensive park restoration program
focused on ecology, recreation, and safety.

® Oversaw physical improvements and mobilized
resources for long-term development.

2. Infrastructure & Ground Stabilization
® Completed over 150 truckloads of earth filling at no cost &5

to the Society due to generous in-kind contributions. o

® Established a stable foundation for future upgrades.

3. Mosquito Control Measures L
® Conducted one month of organic larvicide spraying

with City Corporation approval. |

® Used Vecto Bac WDG, a globally recognized biological =

mosquito-control product.

4. Aesthetic & Ecological Improvements
® Partnered with Rotary Clubs to plant indigenous £
flowering, fruit, and medicinal trees, enhancing &==
biodiversity.
® |nstalled modern CCTV, improved lighting, and decorative &
illumination for safer and more enjoyable evenings.

5. Water Quality & Mosquito Prevention

® Acquired a new motorized speed boat, received through

donation, to generate waves and disrupt stagnant
water helping prevent mosquito breeding. '

6. Future Development Plans --ﬁ_‘f—‘-"”‘ o

® Designing a protective embankment to prevent erosion \*T _____________________
and restore aquatic health. L EEnEaciemsaaia s

e Introducing enhanced landscaping, new recreational WT ’ “,_x
zones, including pet-friendly areas, and boundary wall ED) 1 e I Sttt
repairs. .” W =

e Renovating the park entrance to create a more 3
impressive and welcoming gateway.

Section X-X (Maximum Water Level)
Design to protect the Park from lakeside soil erosion
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Office Renovation and Infrastructure Upgrade: Enhancing Professional Excellence

In 2025, the Executive Committee initiated a full renovation of the Baridhara Society Office to
modernize a workspace that had not been updated since 2015. The goal was to create a more
functional, efficient, and welcoming environment that supports both administrative operations and
member services.

The renovation focuses on smarter space planning, improved workflow layout, upgraded lighting
and ventilation, and the introduction of modern furniture and fixtures. These enhancements are
designed to boost staff productivity, reduce operational bottlenecks, and create a more
professional setting for meetings and member interactions.

The refreshed office environment is expected to significantly elevate employee performance,
improve coordination among departments, and ensure smoother service delivery to residents. The
upgraded infrastructure also strengthens the Society's institutional capacity by providing a cleaner,
more organized, and technology-friendly workspace suited to modern administrative needs.

This renovation marks an important step toward operational excellence and reflects the Society's
commitment to continuous improvement and high-quality service for the Baridhara community.
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The Baridhara Superstars: A Commitment to Children's Development

The Baridhara Football Club, established in the 2022-2023 season, has become one of our community's
most successful and vital initiatives for the Under-10 age group. Operating under the banner of the
Baridhara Superstars, the program offers a crucial alternative to sedentary screen time, focusing intensely
on the health and overall well-being of our child residents.

Weekly Training & Participation: Our commitment to fostering physical activity is demonstrated by the
consistent weekly training sessions organized by the Growing Up Club held every Thursday at Baridhara
Park. The initiative attracts strong daily participation, with an average of 15 to 20 dedicated Children
players consistently showing up, reflecting the Superstars' growing popularity and success.

2025 Season Highlights: The year 2025 marked a significant competitive milestone for the team. Continuing
their annual participation in the highly regarded competition organized by the Growing Up Club, the
Baridhara Superstars achieved their best performance to date by reaching the tournament semi-finals.

While they faced a tough exit, being narrowly defeated 1-0 in the semi-final match, their journey to the final
four is a testament to the dedication of the players, the coaches, and the parents. This accomplishment
showcases the rising athletic prowess being cultivated right here in Baridhara. The Baridhara Society
remains committed to supporting this foundational program, ensuring the future development of our
community's youngest athletes.

|
|
i
|
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Staff Welfare Initiatives and
Social Advocacy

In 2025, the Baridhara Society strengthened its
dedication to community welfare through
expanded staff support and active advocacy for
social equity.

A comprehensive welfare program was
implemented for all 100 on-site staff,
emphasizing dignity, well-being, and motivation.
Three major seasonal campaigns were carried
out with strong resident involvement:

® Ramadan |Iftar Program: Organized with
generous in-kind contributions from residents.

® Eid Support Campaign: Each staff member
received Tk 5,000, new clothing, and
essential Eid items.

® Winter Relief Program: Provided thermal
blankets and jackets to vulnerable staff
families.

Additional assistance included compassionate
support to the family of the late Abu Sayed
(Tk 1 lakh and one year's salary continuation),
raincoats for all staff, and coordination of meat
distribution from four donated cows during Eid
al-Adha.

The Society also advanced workplace equity by
promoting gender equality, equal pay, and safe
working conditions. A dedicated program
reinforced zero tolerance for violence against
women and girls, and advocated for eradicating
early marriage and the dowry system reaffirming
the community's commitment to protecting and
empowering girls through education and
opportunity.
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Management of Financials: Enhanced return, lower risk and more activity

During this financial year July'24 - June'25 Baridhara Society's financial management strategy was guided
by the mandate to maximize financial returns with lower risk, to ensure long-term sustainability and
resilience of our community funds. Our resource management approach was both dynamic and highly
effective, reflecting prudent decision making and a commitment to safeguarding member value.

Dynamic Investment and Record Returns

On the investment front, we successfully deployed
most of fund in Government Securities, lowering risk
and maximizing returns. The Society undertook a
policy of securing targeted loans specifically for
reinvestment in high-yield Government Treasury
Bonds. This calculated and prudent strategy has
delivered exceptional results, generating impressive
revenue growth over the period. This performance
strongly validates our returns-focused investment
philosophy. Qur fiduciary duty remains centered on
maximizing capital growth for the collective benefit of
the Baridhara community.

Expanding Revenue and Conserving Capital

Beyond investment, generating sustainable internal
revenue streams were our target to support additional
initiatives/expenditures. We initiated an intensive
membership enrollment drive designed not only to
widen our community base but, crucially, to enhance
the Society's overall earning capacity through
increased subscriptions and participation.

Simultaneously, we implemented a robust capital
conservation policy concerning event and program
management. To reduce the expenditure of the
Society's core capital funds, we now emphasize
external sponsorships for all major programs and
community functions. This strategic shift ensures
program quality remains high while allowing our
internal funds to be conserved and directed solely
towards critical infrastructure and long-term
development needs.

These combined strategies-from smart investment
leveraging that yielded a significant income, to
enhanced membership revenue, and sponsorship-
driven event financing-have substantially reinforced
the Society's financial health and stability, positioning
us strongly for continued growth and successful
project implementation in the years ahead.

Strengthened Cost Discipline and Targeted
Expenditure Allocation

During the year, the Society adopted a disciplined and
forward-looking expenditure strategy aimed at enhancing
essential services, improving infrastructure readiness, and
elevating member experience-while ensuring long-term
financial sustainability. Total expenditure increased by 48%
Y-0-Y, reflecting deliberate and strategic allocations rather
than cost overruns.

A major driver was the necessary scale-up of maintenance
works, which rose in response to long-pending
infrastructure needs. This ensured the community's assets
remain safe, functional, and future-ready. Meanwhile,
salaries and allowances, representing the Society's largest
cost component (48% of total expenditure), increased in
line with cost-of-living adjustment, expanded service
requirements and operational strengthening needed to
support the member base.

Another key expenditure area was events and community
activities, which doubled compared to last year. However,
this increase directly correlates with a richer calendar of
successful, high-quality community engagements-enhancing
resident satisfaction, inclusion, and social cohesion.
Importantly, this expansion was executed under the new
sponsorship-first model, significantly reducing pressure on
internal funds.

Despite these required investments, the Society maintained
strict oversight on avoidable costs. Non-essential
development expenses were rationalized, reflecting prudent
prioritization. Overall, the expenditure framework ensured
that every taka spent contributed to strengthening
operations, improving community experience, or protecting
long-term asset value.

This balanced, targeted allocation of expenses-combined
with strong revenue mobilization-enabled a healthy 81%
Cost-to-Income Ratio (CIM) and supported the impressive
203% growth in Surplus Income after tax, firmly
establishing the Society's financial resilience and readiness
for future projects.
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Key Challenges for Baridhara's Sustainability

Baridhara is defined by its unparalleled standards of security, serenity, and civic harmony. Sustaining this
exceptional environment is a shared responsibility. The Society has identified some challenges where
community standards are about to be compromised, requiring immediate and collective attention of the
members of the Society.

The following issues require immediate and collective attention to sustain the environment of security,
serenity, and civic harmony:
Security & Vehicle Management

® Expired Vehicle Passes: A large volume of vehicles operate with expired Society passes ("Exp" status),
complicating security monitoring and management at entry/exit points.

® Lack of Official Passes: A significant percentage of residents have yet to obtain the official Society
vehicle pass, causing unnecessary delays and friction at checkpoints.

e Support Staff ID Compliance: A significant number of essential support staff (drivers, domestic help,
housemaids, etc.) do not obtain or display their valid Society ID cards, creating a serious security
hazard.

Begging and Fraudulent IDs:
@ Housemaids with valid ID cards are sometimes seen begging in front of Mosques during prayer times,
especially Jumma Prayer.

® Incidents involving beggars and the illegal creation of fraudulent Society ID cards, often facilitated by
unscrupulous support staff, pose a continuous security threat.

Delay in receiving Service Charges:
e Late Service Charge Payments: The recurring issue of late payment of monthly service charges
severely compromises the Society's operational budget and ability to maintain essential services.
e Accumulated Dues: There are significant, accumulated dues related to service charges that require
immediate attention from the concerned members.
Neighborhood Tranquility & Aesthetics
® Construction Rule Violations: Multiple construction and renovation sites consistently ignore established
rules regarding operational hours, noise, and safety protocols, disrupting tranquility.

@ Workers in constructions sites often resume work immediately after security guards intervene and
leave, indicating an avoidance tendency that challenges the construction rules of the Society.

@ Unauthorized Commercial Activity: There is a remarkable increase in unauthorized commercial
establishments in the area, particularly those operating within residential premises without proper
documentation or authorization. We request all members not to rent out their houses for commercial activities.

e Visual Pollution: The visual beauty of the Society is challenged by unauthorized and random
advertisements, particularly indiscriminate "To Let" signs placed arbitrarily.

Traffic & Safety

® Street Parking: Widespread parking on the fronts of the main street creates traffic bottlenecks,
obstructing movement and posing safety issues.

® Speeding: Excessive speeding persists despite the presence of speed breakers, posing a critical
danger to pedestrians and residents.
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Baridhara Society - Action Plan 2026

A Vision for a Secure, Modern, Inclusive, and High-Value Neighborhood

The year 2026 will be a decisive step in Baridhara Society's journey toward becoming a model residential neighborhood-
clean, secure, technologically advanced, inclusive, and comparable to the best-planned communities of Singapore. The
Executive Committee has prepared a comprehensive action plan to elevate civic amenities, fortify security, enhance member
value, and enrich the cultural and social fabric of our neighborhood.Our commitment for 2026 is simple yet ambitious: to
improve everyday living for every resident, across every generation, through structured development, transparency,
collaboration, and service excellence.

1. Security Upgrades and Neighborhood Safety

Security will remain our highest priority. In 2026, the Society will introduce several major upgrades to transform the Baridhara
security ecosystem into a modern, technology-driven, fully monitored environment.

RFID-Based Access Control System: Entry and exit gates will be upgraded with RFID-enabled validation through digital ID
cards and vehicle stickers, ensuring faster, more reliable, and data-driven access control.

Complete CCTV Surveillance Network: All streets, intersections, and key public spaces will be brought under a unified
CCTV surveillance grid.A dedicated Security Operations & Monitoring Center will be established to monitor real-time feeds,
ensure proactive response, and operate round-the-clock.

Advanced Gate Surveillance System: Entry/exit gates will receive high-resolution cameras with ANPR (Automatic Number
Plate Recognition) capabilities to strengthen vetting of vehicles and support incident analysis.

Strengthened Perimeter Protection: Barbed wire will be installed along the Suhrawardy Avenue wall adjacent to
ProgotiShoroni, addressing security vulnerabilities along the eastern perimeter.

Enhanced Patrolling and On-Ground Vigilance: Frequency of foot and vehicle patrol will be increased to ensure stronger
deterrence and faster response across all roads, lanes, and parks.

Strategic Collaboration with Law Enforcement: Baridhara Society will continue strengthening ties with the local Police
Division and Traffic Police Division.We will also explore the feasibility of deploying Community Police within Baridhara to
reinforce safety and improve emergency responsiveness.

Gate No. 3 Redevelopment: Gate 3 (Road 13) will be upgraded to improve pedestrian movement, streamline vehicle flow,
and enhance security checks.

Improved Road Safety Measures: Upgraded signage, directional guidance, speed-control markers, and roadside safety
elements will be implemented to ensure orderly and safe traffic behavior.

2. Urban Development, Civic Environment & Public Spaces: Baridhara Society will focus intensely on infrastructure
upgrades that enhance the beauty, accessibility, and livability of the community.

Renovation of Baridhara Park: The main park will be redesigned to be more aesthetically pleasing and more inclusive of
children, youth, adults, and seniors.Modern landscaping, improved seating, lighting, and multifunctional areas will be
introduced to transform it into a vibrant community hub.

Renovation of Baridhara RAJUK Lakeside Park: This is one of the major development priorities for 2026, including:

e Restoration of the 1.4 km lake embankment to prevent erosion

» Full walkway repair and beautification

¢ Development of multipurpose sports fields and youth activity zones
» New recreational and relaxation areas suitable for all age groups

These works will be implemented in partnership with RAJUK.
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Clean & Green Neighborhood Initiatives: Enhanced waste management oversight, organized cleaning schedules, mosquito
control, and improved drainage maintenance will serve our goal to transform Baridhara into the cleanest residential zone in
Dhaka.

3. Digital Transformation & Member Convenience: Baridhara Society will continue its modernization journey, introducing
improved digital platforms for transparent, seamless, and efficient member services.

Integrated Member Portal & Mobile App: The upcoming digital ecosystem will offer:

e Online service charge payment

e Automated receipts & statements
e Payment reminders

e Access to Society documents

e Real-time updates

An Integrated Digital Payment Gateway will be added to simplify all financial transactions.

Service Provider Directory: Verified and trained electricians, plumbers, carpenters, home technicians, and utility service
providers will be enlisted so that residents can access services safely and reliably through the Society's platform.

Digitalization of Internal Management: HRMIS, digital approval workflows, and ERP enhancements will strengthen
administrative efficiency and transparency.

4. Community Engagement, Education & Cultural Development: 2026 will expand the cultural and social richness of
Baridhara, ensuring meaningful engagement for all generations.

Expansion of the Library Ecosystem: An Electronic Library Corner will be introduced beside the existing library, offering digital
books, journals, and learning tools.Free internet access will be provided within the library area to support students and readers.

Enriched Cultural Calendar: New and unique events will be added alongside our cherished traditions such as PithaUtsab,
PohelaBoishakh, and BBQ Night.The focus will be on youth engagement, family-friendly activities, and multi-generational
participation.

Partnerships for Member Benefits: The Society will introduce partnership programs with leading organizations such as
supershops, restaurants, clubs, lifestyle services, and curated service providers-enhancing the value of Baridhara membership.

5. Governance, Compliance & Residential Integrity: The Society will place strong emphasis on maintaining the peaceful
residential character of Baridhara.

Drive Against Unauthorized Commercial Establishments: Baridhara is a strictly residential zone. In 2026, the Society will
continue active collaboration with RAJUK, DNCC, and other authorities to address:

® Unauthorized commercial operations
@ V/jolation of residential zoning
e Unapproved business activities

The goal is to preserve the tranquility, order, and integrity of our neighborhood.

Traffic Regulation & Enforcement: Stronger partnership with the Traffic Police will target unauthorized parking, safety
violations, and structural traffic disorganization inside Baridhara.

Conclusion: A Transformative Year Ahead

The 2026 Action Plan reflects the Society's commitment to reinvention-stronger security, smarter technology, greener public
spaces, improved civic amenities, enriched community life, and higher member value.With your collective participation and
continued unity, Baridhara can confidently move toward its vision of becoming Dhaka's most secure, clean, modern, and
peaceful residential community.
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Flashback: Para Utshab-A Celebration of Culture and Community

The Baridhara Society successfully facilitated a vibrant Program called Para Utshab on December 06, 2024,
transforming Road No. 02 and 03 of Baridhara into a spectacular full-day cultural hub. This not-for-profit initiative
served as a magnificent manifestation of Bengali culture and old traditions, bringing together approximately
10,000 people of all ages.

The event featured about 50 diverse stalls showcasing a rich variety of articles, including handicrafts, sweets,
and clothing, creating a colorful marketplace. The streets were brightly colored, creating a festive ambiance.

A distinguished gathering of Ambassadors and High Commissioners graced the occasion, highlighting its social
significance. The day was packed with engaging events, notably a fun carnival, a delightful pet fashion show, a
traditional puppet show, and mysterious fortune telling activities. Attendees also enjoyed crafting and art,
rejuvenating well-being sessions, exciting street games, unique food options, and a platform for local talent and
handicrafts.

Para Utshab was a resounding success in fostering community spirit and celebrating rich cultural heritage,
facilitated excellently by the Baridhara Society.

Feel Lhe
Unity
Enjny the
Carnival

). BARIDHARA SOCIETY | 72



ANNUAL REPORT 2025
25th Annual General Meeting (AGM) and EC Election

The 25th Annual General Meeting of the Baridhara Society was successfully convened on December 20, 2024 presided over
by the outgoing President, Mr. Feroz M. Hassan. The meeting achieved a quorum with a dedicated attendance of 120
members, setting a constructive and engaged tone for the proceedings.

The outgoing President reflected on a tenure defined by both challenges and significant milestones. He highlighted the
successful implementation of technology for digital transformation across membership and accounting and praised the
positive community spirit fostered by events such as the Pitha Utshob, Paara Utshob, and various tournaments. Special
commendation was given to the youth for their leadership and dedication during the July Movement and flood response. The
President urged the continuation of efforts to address key challenges, including lakeside protection, pollution, and
streamlining office operations.

The general body formally adopted and approved the key agenda items such as Annual Report of 2024, Audited Accounts of
FY 2023-2024, Auditor Appointmentfor the FY 2024-2025, Proposed Annual Budget of 2025 (Jan 01 - Dec 31).

The AGM was a clear mandate for Governance and Community. The Miscellaneous agenda saw extensive discussion on
strengthening governance and community operations. The house delivered a strong, unified mandate in favor of establishing
a transparent and democratic election process for the Executive Committee in future terms, moving decisively away from the
selection process.

Major concerns were raised regarding the vulnerability of the area's security, especially in light of the July-August movement,
with members urging the Committee to prioritize dedicated in-house security measures. Members called for maintaining
decorum and constructive dialogue, addressing issues of aggressive behavior and personal attacks on digital platforms like
WhatsApp. Immediate attention was requested for infrastructure repairs, and the development of solutions for sound and lake
pollution (via STP).
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The AGM concluded with the announcement of the newly elected Executive Committee for 2025-2026. Mr. Sakif Ariff Tabani
was elected as the new President. Both the outgoing and incoming Presidents acknowledged the clear mandate from the

general body to prioritize and implement fully democratic elections in the future. The new committee was urged to actively
engage all members and Sub-Committees to address the concerns raised and drive the Saciety forward.
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Baridhara Society is Here to Serve it’s Members

. Please Save These Important Phone Numbers

SOCIETY

Here are the contact names and numbers along with brief descriptions, so you may reach the appropriate
person for assistance to address different issues or situations at any time of day and night.

OUR 24/7 PATROL SUPERVISORS ARE YOUR FIRST POINT OF CONTACT
AS THEY ARE CONTINUOUSLY PATROLING THE ROADS.

Besides, please find the Key Support Channels below:

1. Patrol Security Supervisors (on the road, 24 hours 7 days)
They monitor all roads, including entry/exit gates, construction sites, noise pollution issues etc.
k Supervisor 1: 01322906709
& Supervisor 2: 01322906710
Qo Supervisor 3: 01322906711
2. Security & Emergency Control Room
Coordinates for emergencies like Fire, Power, Gas, Water or security issues etc.
Qe 24/7 SECURITY / EMERGENCY HOTLINE: 01322906701
3. For Unresolved Security Issues
If unresolved by supervisors or gate guards you may contact.
Q. Security Inspector: 01322906708
Qo Security Manager: 01322906702
4. Gate Assistance
Guards manage entry/exit, vehicle access, and visitor verification etc.
Qe Gate 1 (UN Road — Entry Only): 01322906712
Qo Gate 2 (Park Road — Exit Only): 01322906713
Qo Gate 3 (Road 13 - Entry & Exit with BS Vehicle Pass): 01322906714
5. Chief Administration Officer
CAO may be contacted for further assistance relating to administrative or any other issues.
Qe CAO: 01322906700
Email :info@baridharasociety.com
6. Administrative Support:
m BS OFFICE ADMINISTRATION HOTLINE: 01322906706 (10:00 AM - 06:00 PM)

For membership, stickers, gate passes, id cards, civic, garbage matters, cultural programs etc.
Email :info@baridharasociety.com
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IMPORTANT CONTACT NUMBERS (SERVICES)

POLICE STATION
Gulshan Paolice Station
Officer-in -Charge 01320041 472
Officer-in -Charge(Inquiry) 01320 041 473
Officer-in -Charge(Operation) 01320 041 474
Duty Officer 01320 041 479
Emergency 999, 02-9895826

Vatara Police Station

Officer-in -Charge

01320 041 584

FIRE SERVICE
Fire Service & Civil Defense Station, Baridhara 01730 002 245, 02 8833000
Fire Service , (Head Quarter) 02 9555555/199
ELECTRICITY

DESCO, Baridhara [ 01713 239690, 02-222283598

WASA

Executive Engineer, Baridhara, Zone [ 01819-556 318, 02-8833719

GAS

Complain Center (Dhaka North) [ 16496, 01955 500 498, 01939 921 066

PEST CONTROL

SITARA | 01886 483 621

HOSPITAL AND MEDICAL SERVICES

Baridhara Society Medical Center and icddr,b

01322 906 721, 01818 415 353

Evercare Hospital, Bashundhara

10678, 02-55037242, 09606276556

United Hospital, Gulshan

10666, 01914 001 234, 01914 001 214 (WhatsApp)
09666 710 666, 01914 001 399

Square Hospital, Gulshan, Dhaka

10616, 01313718687, 09610707334, 09610010616

Labaid Hospital, Gulshan, Dhaka

10606, 01766 662 525

Baridhara General Hospital

01768 612 835, 01924 403 430

Praava Health

10648, 01844 508 402

J. H. Sikder Women’s Medical College and Hospital

0960 900 4444, 01313 752 222

AMBULANCE SERVICE

Shikder Ambulance Service - Emergency Ambulance in Gulshan (24/7)

01710 060 020

Mahadi Ambulance Services

01601 162 925
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